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FAX (540) 9830626 Town Manager

April 23, 2010

TO: MAYOR AND MEMBERS OF COUNCIL
FROM: CHRISTOPHER S. LAWRENCE, TOWN MANAGER
SUBJECT: PROPOSED BUDGET FY2010-2011

DATE: April 23, 2010

I am pleased to submit the Proposed FY2010-2011 Budget to the Town Council and the Town of
Vinton citizens. This year’s budget is balanced and was developed under difficult circumstances
due to the economic downturn. The purpose of our budget is to plan necessary operating and
capital expenditures for the next fiscal year to meet Council and citizen expectations while
servicing the Town’s debt. Quality community services such as police, public works, fire and
EMS, special programs, War Memorial facility, planning and financial services will continue to
be offered at a reasonable cost. The Proposed FY2010-2011 Budget for all funds totals
$10,560,546. Allocation by fund, as well as a comparison to the FY2009/2010 budget are as

follows:

Dollar
Adopted Proposed Difference Percentage
FY 09/10 FY 10/11 To FY 09/10  Increase
General Fund $7,662,157  $7,323,765  $(338,392) -4.41%
Utility Fund 3,062,234 3,147,531 85,297 2.78%
Capital Fund 94,284 89.250 (5,034) -5.33%
Total $10,818,675 $10,560,546  $(258,129) -2.38%

RECOMMENDED BUDGET ALLOCATION BY FUND

While the budget by its very nature must contain numbers, the message we want to communicate
in this budget document is one of commitment to outstanding service delivery and
progressiveness in local governance. The Proposed Budget before you supports hundreds of
services that are delivered by the four operating departments and four administrative offices. We
encourage you to focus your attention on the objectives in each department that are supported
with the funding proposed for FY2010-2011. With the continuing partnership between Town

PHONE (540) 983-0607 Christopher S. Lawrence



employees and individual and corporate citizens alike, we will continue to search for ways to be
innovative in delivering services to the deserving citizens of the Town of Vinton.

BUDGET FOCUS

The review and adoption of the Annual Operating and Capital Budget represents one of the most
important policy-making responsibilities of the Mayor and Town Council. The budget is more
than just the legal document appropriating funds; it establishes priorities among competing
governmental services, all of which have dedicated constituencies. The Town Council must also
establish service levels based on the priorities and within the fiscal capacity of the Town.

Preparation of the Proposed FY2010-2011 Budget was guided by the following policies:
e Maintain the overall quality of life for residents
e Maintain the quality and variety of services provided
* Evaluate functions, activities, personnel levels, and determine whether cost savings or
service level improvements can be achieved
e Replace equipment and vehicles when it is most cost effective
Identify alternative revenue sources

The current uncertainty of the economic climate challenged the management team in preparing
the Proposed FY2010-2011 Budget. The budget reflects the Town’s growing costs of providing
services and minimal revenue growth. In an effort to control expenditures selective positions
were frozen in the Proposed FY2010-2011 Budget. Expenditures have also been carefully
reviewed to identify areas of potential savings.

BUDGET OVERVIEW
Council’s commitment to sound fiscal decision-making is again reflected in this budget.

The citizens of Vinton expect quality services, prompt snow removal, professional law
enforcement, professional land use and development guidance, quality parks and recreation
facilities, clean and well-maintained streets, quality neighborhoods, dependable water and sewer
service, responsive solid waste and recycling collection and many other quality municipal
services. Our citizens expect that these services be provided with minimal reliance on real estate
taxes. Real estate tax revenue only accounts for 1.9 % of the Town’s total general fund revenues

with a tax rate of $.03/$100 of assessment value.

Revenues:
The economic recession has negatively impacted our revenues over the past couple budgets

including general personal property values, sales tax, investment income, limited new
development, and reduced the consumption of water by our customers. All these revenues
combined have resulted in a shortfall of approximately $600,000 in the general fund and

$485,000 in the utility fund.

Real Estate and Personal Property Tax:
The proposed budget maintains the current rate of tax on real estate at $0.03 per $100 and the

current rate on personal property tax at $1.00 per $100.



Meals Tax:
The meals tax continues to be a strong revenue source for the Town. This year the estimated

revenue is $835,000 which is down slightly from past years as a result of the economic downturn
and may also be reflective of the harder winter months that was experienced in our region. I am
optimistic that this revenue source will maintain at this level or may actually begin to increase
with several downtown restaurants keeping later evening hours.

Cigarette Tax:
Last fiscal year Town Council adopted a $.20 per pack cigarette tax which has added over

$275,000 to the FY2009/10 Budget. The proposed budget estimates this tax revenue at
$325,000.

This revenue from this tax represents a new revenue source for the town. In the short term, this
new revenue is intended to bridge the gap between the operational and capital reductions we
have recommended and the needed expenditures to operate the town services. Over time, as the
economy begins to improve, it is intended that this revenue will be part of the overall revenue
sources to fund the significant amount of capital improvements that have been deferred during
this economic recession as well as supplement the cost of operations to provide enhanced

services to our citizens.

Expenditures:
Each department was asked to critically evaluate their budget and identify budget reductions

while maintaining the core government functions of their respective departments. This was a
very difficult and arduous task, which was successfully completed to generate the final Proposed
FY2009/2010 budget. These budget reductions have resulted in a balanced General Fund Budget
that does not use any unreserved fund balance. However, many of these cuts represent short-
term solutions that cannot be sustained in the long-term.

Personnel:
The Town has an excellent reputation for being a desired employer as well as having outstanding

employees who are committed to providing the best possible service to the community on a day-
in and day-out basis. When establishing budget priorities, it is important to remember this even
in light of other employers who are not providing pay increases and are considering layoffs. The
Town is not including a cost of living increase as part of this proposed budget or funding any pay
for performance increases for employees.

Funding is included in the Proposed FY2010-2011 Budget to provide the following:

e The town will continue to encourage employee professional development through
funding of higher education tuition reimbursement.

e The town’s insurance premiums will increase 7.6% effective July 1, 2010. However, in
the proposed budget we have included the premium increase so that employees will not
have to an additional amount. This year we will be evaluating our benefits package and
determining cost strategies for the next fiscal year. There are no changes to the benefit
plan for this upcoming fiscal year except for the opportunity for employees to utilize a
variety of online tools and enhancements.



Funding reductions include:
e The current vacancy for the Fire & EMS Chief position is recommended for deferral until
next year, which results in a savings of approximately $100,000.
e There will be no cost of living increases for employees.
Reduction in employee appreciation and training budgets.
e Reduction in part-time employee funding where possible.

Special Programs — Swimming Pool:

As part of the proposed budget, the swimming pool is planned to be placed into operation as a
joint program with Thrasher Memorial United Methodist Church. The town will be responsible
for the operation and maintenance of the pool. Thrasher will partner with the town to run
programs, concessions, and marketing of the pool. Thrasher will not be subsidizing any funding
for operating the pool. Long term viability of the pool and needed capital investments are still

questions that need to be evaluated.

Capital Improvement Program:

The CIP is intended to be a five year plan for building, equipment, and major purchases for the
town. Almost $1,433,249 worth of needs were identified and submitted by departments for the
FY2010/2011 budget year. The proposed budget includes funding of only $89,250 of these
needs and in general defers the remaining projects to future years. The capital projects included
are (1) a new ambulance for the Rescue Squad which actually is $25% matching grant funding or
$37,750 (2) Pressure Reducing Values replacement at Montgomery Village and Feather Road
$51,500. In addition, the FY2010/2011 budget funds the $49,784 police vehicle lease in which
we have two more years left on the terms of this agreement.

The proposed budget is designed to use General Fund Balance in the amount of $87,534 and the
recommendation on the $51,500 in the Utility Fund would be to wait until after January 2011
and review the fund as to whether the Capital could actually be funded.

Although this was a short term strategy to balance the budget, it will continue to create an ever
increasing demand on the budget to address these needs. These needs include projects or
equipment such as community improvement projects, public safety equipment and vehicles,
Business Center site preparation, and technology improvements.

Water and Sewer Fund:
The maintenance, operations, and investment in our water and sewer system are a fundamental

government service. We have recognized the significant needs in our aging utility system and
diligently work to keep it functioning. However, in the upcoming 10-15 years, significant
investment will be required to replace water and sewer lines, pump stations, and equipment. The
proposed FY2010/2011 budget as presented is balanced and reflective of the 10% rate increase
that became effective January 1, 2010. However, there is still concern that water revenues are
not growing because there is a shortfall due to a reduction in water consumption by 13 million
gallons and the lack of new construction funding the system development fees.

The proposed FY2010/2011 budget addresses this shortfall through the following:



e Holding expenditure at the FY2009/2010 level with the exception of Wastewater
Treatment Contract Cost with WVWA which is up approximately $36,380 or 9.41%

e The overall operation of the wastewater operation accounts for an additional $25,080 of
the increased expense.

e The other $51,500 is the transfer to cover the Capital Improvement Items which will be
monitored until January to determine whether it is feasible based on revenues.

A comprehensive rate structure analysis will be completed this fall. This study will evaluate and
determine the future capital investment and operational needs and develop a rate structure to
support the financial costs of implementing this plan. The plan will also recommend a schedule
for implementing these new rates in a fair and equitable way.

CONCLUSION
In conclusion, the fiscal condition of the Town remains sound while services are provided to

meet Council’s goals. However, Council needs to be aware that the downturn has had an effect
on the financial condition of the Town. According to our fund balance positions we have seen a
decline over the past three years. Staff has made every effort to reduce our expenditures without
disrupting service levels. Members of the Town staff are available to assist and support the
Town Council during your deliberation on this Proposed Budget. We will provide any additional
information or data you may need during your review of the objectives and proposals included in
this document. Copies of the FY2010-2011 Proposed Budget are available in the Town
Manager’s Office, as well as the Treasurer’s Office and on the Town’s web site at
www.vintonva.gov. Finally, a document of this size and magnitude is a product of many
individuals. Each Town staff member who contributed to the development of this Proposed
Budget is to be commended. Treasurer, Barry W. Thompson, Human Resources Director, Beth
Austin, and Assistant Town Manager, Consuella B. Caudill, led to the development of this
budget. In addition, the department heads and Employee Budget Advisory Team spent countless
hours on all matters contained in this budget. Without these individuals, this budget would not
be possible. Lastly, Town Council has spent a significant investment in their time to provide
leadership and guidance so that the values and priorities of the community are maintained to the
greatest extent possible within our financial means.
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Information about The Town of Vinton, Virginia

The Town of Vinton provides small town character with urban services and amenities
located nearby. The small town atmosphere is characterized by a low crime rate, small
locally and regionally owned businesses, and moderately priced homes. Views of the
mountains and Blue Ridge Parkway abound. Vinton represents the ideal type of
community, small enough to provide a feeling of “belonging”, yet progressive enough to
provide the facilities, services, and conveniences that are necessary to make a community
“home” to its citizens.

HISTORY

The Town of Vinton has a rich history beginning before its charter on March 17, 1884.
As far back as the mid-1700’s those moving into the Roanoke Valley settled here to take -
advantage of the fertile land and abundant water supply. Early settlers played a vital part
in the establishment of the community, such as the first official name for the area as
“Gish’s Mill” and ultimately the name Vinton. Perhaps one of the greatest mysteries
about Vinton is the unknown origin of the name of Vinton. Many credit B. A. Jones, a
local merchant, with deriving the name from two prominent families’ in the area, the
Vinyard’s and the Preston’s. Following incorporation, Vinton experienced continued
development, much of which resulted from the spin-off of economic growth occurring in
Roanoke County. The economic and social linkage formed between Roanoke and Vinton
in the late 1800’s have continued through to the present.

DEMOGRAPHICS

Vinton is a town in Roanoke County, Virginia, United States. The population was 7,782
at the 2000 census. Vinton is part of the Roanoke Metropolitan Statistical Area and the

Roanoke Region of Virginia.

According to the United States Census Bureau, the town has a total area of 3.2 square
miles (8.2 km?), all of it land.

The southern border of Vinton consists of 1.5 miles of lakefront in the Roanoke River
Gorge. This lake, however, which was created by the 1904 construction of the
hydroelectric Niagara (so-called) dam, is not visible from any inhabited part of the town,
is difficult to reach, and is little used.

Vinton has varied topography, considering its small size. The above-mentioned lake is at
an elevation of 890'. The Vinton side of the lake consists of a steep, wooded cliff 150" in
vertical height. Vinton's highest point is on Olney Rd., at an elevation of 1265', which
affords a good view of the adjacent city of Roanoke, at least for people with houses
favorably positioned.



Information about The Town of Vinton, Virginia

As of the census of 2000, there were 7,782 people, 3,327 households, and 2,179 families
residing in the town. The population density_was 2,451.4 people per square mile
(947.8/km?). There were 3,471 housing units at an average density of 1,093.4/sq mi
(422.8/km?). The racial makeup of the town was 94.35% White, 3.35% African
American, 0.10% Native American, 0.66% Asian, 0.04% Pacific Islander, 0.59% from
other races, and 0.91% from two or more races. Hispanic or Latino of any race was
1.11% of the population.

There were 3,327 households out of which 30.2% had children under the age of 18 living
with them, 47.1% were married couples living together, 14.2% had a female householder
with no husband present, and 34.5% were non-families. 30.2% of all households were
made up of individuals and 12.8% had someone living alone who was 65 years of age or
older. The average household size was 2.29 and the average family size was 2.82.

In the town the population is spread out with 22.9% under the age of 18, 8.4% from 18 to
24, 29.0% from 25 to 44, 23.3% from 45 to 64, and 16.5% who were 65 years of age or
older. The median age was 38 years. For every 100 females there were 85.2 males. For
every 100 females age 18 and over, there were 78.7 males.

The median income for a household in the town was $32,620, and the median income for
a family was $40,701. Males had a median income of $27,070 versus $22,950 for
females. The per capita income for the town was $16,817. About 6.9% of families and
9.7% of the population were below the poverty line, including 15.3% of those under age
18 and 7.7% of those ages 65 or over.

EMPLOYERS

In Vinton, the largest employers include Precision Fabrics (around 400), Berkshire
Healthcare Center (157), and Aramark Uniform Services (140), in addition to Kroger
Food Center and Roanoke County Schools, The Town of Vinton (115).

In Roanoke County, the Roanoke County School System is the largest provider of jobs,
with more than 2300 employees. Other major employers include Wells Fargo/Wachovia,
Allstate Insurance, ITT Night Vision, Roanoke County Government, Home Shopping
Network (in Bonsack), Kroger, Richfield Recovery & Care Center and Friendship Manor.
The town and county have invested in several business parks that are looking for tenants,
including the Vinton Business Center, now home to Cardinal Glass.



Information about The Town of Vinton, Virginia

EDUCATION

As of one year ago there were more than 14,700 students enrolled in Roanoke County
schools from grades kindergarten through High School. With approximately 1,200
students, William Byrd High School is one of the largest in Roanoke County. It is due
for a major expansion beginning in 2010. Attendance levels in the Vinton school zone
are as follows: Herman L Horn 279, W. E. Cundiff 500, Bonsack 500.
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The Budget Overview

The budget document is the means of communicating to citizens the activities and goals
for the Town in the upcoming fiscal year. It identifies the resources required to meet
these goals and details how those requirements will be met. The budget is used as a
working plan to assist Town management in ensuring that decisions made as part of day-
to-day operations are consistent with the Town’s short and long term goals. Considering
that the budget is a plan, it may be amended during the year by the Town Council to
reflect revised priorities or a changing financial environment.

There are three different budgets presented in this document; the general fund budget, the
utility fund budget and the capital improvement budget. The general fund budget
provides for the administration of the Town and the delivery of goods and services to the
community and the Town departments. The utility fund budget provides for the
operation of the Town’s water system and regional sewer treatment plant participation.
These budgets cover a 12-month period beginning July 1* and ending June 30", The
capital improvement budget provides for the construction, expansion or maintenance of
the Town’s infrastructure and for purchase of major equipment expenditures above a cost
of five thousand dollars for the current year. The program is a five-year program and the
Town reviews and updates the CIP on an annual basis.

Document Structure

The general fund budget portion of the document is structured in increasing levels of
detail, starting with budget summaries that state the budget in the broadest of terms.
Expenditures and revenues are presented for each Fund in total dollars by source and use.
The definition of a Fund and the different Funds utilized by the Town are found in the
Budgetary Accounting section of this narrative. Following this break down is a Revenue
Summary listing each revenue item for the Town. The revenue detail summaries are
followed by a full-time personnel summary count by department. Prior year actual
amounts, current year revised budget amounts and the upcoming fiscal year approved
budget are represented for each level of detail. Finally, the document provides a narrative
for each department indicating the function, activities and resources of each department
and any changes that are being made to the department for the budgeted fiscal year.

The capital budget portion of the document begins with an overview statement of the
five-year plan and then gives a narrative of each project within the plan. The project
narrative includes the purpose and scope of the project and notes any impact on the
operating budget.
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The Budget Process

The operating budget process begins with the distribution of budget preparation materials
to departments in early January. The materials include worksheets for budget
development and guidance information on specific items such as travel and equipment
purchases. Departments submit detailed budget requests to the Finance Office the third
week of February. Submissions are reviewed and analyzed by finance staff and the Town
Manager with meetings between department heads, finance staff and the Town Manager
held the first week of March.

A preliminary budget is presented to Council on March and further review with
department heads and Council members is scheduled for April — May. A public hearing
on the budget is normally held on the first Council meeting in June.

After careful consideration and deliberation on staff and citizen input, the preliminary
budget, as modified for additions and deletions, is adopted by the Town Council during
June as the Approved Budget through a resolution. The resolution places legal
restrictions on expenditures at the departmental level. A department or category budget
in total can only be revised by the Town Council. The Town Manager is authorized to
transfer budgeted amounts within general government departments.

Budgetary Accounting

The Town’s financial operations are budgeted and accounted for by “funds.” A fund is a
separate and self-balancing accounting unit with its own specific revenues and
expenditures. Separate funds established by the Town include:

e General Fund—used to account for general operating expenditures and revenues;

e Capital Projects Fund—used to account for major capital expenditures that extend
beyond a single fiscal year;,

e Special Revenue Fund—used to account for large, infrequent revenue sources
received for special projects.

e Utilities Fund—used to account for operations of the public water and sewer system
financed through user charges and other system revenues.

The Town’s budget and budget reporting vehicles utilize accrual plus encumbrance basis
of accounting. This refers to when revenue and expenditures are recognized. In accrual
accounting, revenues are recognized when they are both measurable and available to
finance current expenditures. Expenditures are recognized when incurred. Encumbrance
basis includes expenditures for which funds have been obligated but not yet expended.

11



December 15, 2009
January 8, 2010
January 21, 2010
January 29, 2010
February 2, 2010

February 16, 2010

February 26, 2010

March 1, 2010
To May 1, 2010

March 22-31, 2010

March 25, 2010

March 4, 2010

March 16, 2010

March 22-31, 2010
April 13,2010

April 21, 2010

April 23,2010

April 29, 2010

May 4, 2010

May 6, 2010

May 13,2010

May 18,2010

June 1, 2010

TOWN OF VINTON
FY 2010- 2011 Budget Calendar

Distribute CIP Request Forms to Departments

CIP Request forms returned to Finance Department
Distribute FY 2011 Budget Request Packets to Departments
EXCEL Budget Worksheets Made Available to Departments
Town Manager reviews CIP Requests

Town Council Meeting — Directional Work Session with
Council on Budget

Budget Submission due to Finance Department

Work and Review on Proposed Budget by Staff

Budget Meetings with Staff

Planning Commission holds work session on CIP’s at Regular
Meeting

Advertise 1* Notice of Public Hearing for Property Tax Rates
Public Hearing and Adoption of Town’s Tax Rates

Council Work Session on Budget and CIP

Budget Meetings with Staff

Town Manager with Staff Balancing of Budget

Town Council Meeting — Review of Community Contribution
Request and Presentations

Distribution of Budget to Council

Council Work Sessions FY 2011 Budget
Town Council authorizes budget for Advertisement

Work Session

Advertise 1* Notice of Public Hearing for FY 2011
Proposed Budget

Advertise 2" Notice of Public Hearing for FY 2011
Proposed Budget

Public Hearing on FY 2011 Proposed Budget

Adoption of FY 2011 Budget

12






PUBLIC HEARING
NOTICE AND ADOPTION
ORDINANCE FOR
BUDGET






, PUBLIC NOTICE
A Budget Hearing will be held on Tuesday, May 18, 2010 at 7:00 p.m. in the Vinton Municipal Building
for the purpose of discussing the proposed FY2010-2011 Town of Vinton Budget. The following budget is

proposed:

Revenues Total All Funds
General Fund $ 7,323,765
Utility Fund 3,147,531
Capital Improvements Fund 89,250
Total Revenues $ 10,560,546
Expenditures
General Fund:
Town Council $ 112,197
Town Manager's Office 177,133
Human Resources 79,183
Finance Department 239,450
Police Department 1,842,381
Communications Services 460,487
Emergency Services 4,325
Police Grants 126,005
Fire & EMS 743,591
Animal Control 92,831
Town Garage 61,703
Street Maintenance 1,014,882
Snow and Ice Removal 30,048
Traffic Signs and Street Lighting 132,670
Street and Road Cleaning 67,440
Refuse Collection 480,132
Recycling 62,842
Municipal Building & Grounds 161,341
Special Programs 131,301
War Memorial 291,744
Swimming Pool/Parks 71,474
Senior Citizens Program 91,720
Planning Department 239,756
Economic Development 15,760
Public Transportation 89,000
Vinton Business Center 9,850
456,770

Debt Service - General Fund
Transfers

37,750

Total General Fund $ 7,323,765
Utility Fund:
Utilities Administration $ 592,634
Water Distribution System 979,634
Wastewater Collection System 862,350
Debt Service - Utility Fund 661,413
Transfers - Utility Fund 51,500
Total Utility Fund $ 3,147,531
Capital Improvement Fund:
General Fund Transfer $ 37,750
Utility Fund Transfer 51,500
Total Capital Improvement Fund $ 89,250
Combined Total Expenditures $ 10,560,546

13



ORDINANCE NO. 901

AT A REGULAR MEETING OF THE VINTON TOWN COUNCIL HELD ON TUESDAY,
JUNE 1 2010, AT 7:00 P.M., IN THE COUNCIL CHAMBERS OF THE VINTON
MUNICIPAL BUILDING, 311 SOUTH POLLARD STREET, VINTON, VIRGINIA.

WHEREAS, the Town Charter requires that a budget be adopted by July 1% for the new fiscal
year; and,

WHEREAS, the Council has reviewed the proposed budget and is of the opinion that the Town
government can operate for the twelve month period beginning July 1, 2010 to June
30, 2011, with the revenues and expenditures contained in the attached budget; and,

WHEREAS, any funds appropriated in this budget to any Town department may be used as
participating lunds in any Federal Aid Programs for like purposes, with the prior
approval of the Town Council.

NOW, THEREFORE, be it ordained by the Council of the Town of Vinton, Virginia, that the
budget for the fiscal year beginning July 1, 2010 and ending June 30, 2011 be set forth herein.

Fund Revenue and Expenses Adopted Budget
General Fund $7.282.081
Utility Fund 3,142,102
Capital Improvement Fund 89.250
$10,513,433

BE IT FURTHER ORDAINED that this ordinance provides for the daily opecration of the
department of law and the department of finance, and in an emergency.

NOW THEREFORE, BE IT ORDAINED that this Ordinance takes effect July 1, 2010.

This Ordinance adopted on motion made by Councilmember Fidler, and seconded by
Councilmember Nance.

AYES: Aluce, Fidler, Hare, Nance and Mayor Grosc
NAYS: None
APPROVED:
L
Bradley L.
ATTEST:

8@@&%% ;ﬁajz;y

Darlecn R. Bailey, Town Clerk
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Revenues

General Fund
Utility Fund
Capital Improvements Fund

Total Revenues

Expenditures
General Fund:

Town Council

Town Manager's Office
Human Resources
Finance Department
Police Department
Communications Services
Emergency Services
Police Grants

Fire & EMS

Animal Contro!

Town Garage

Street Maintenance
Snow and Ice Removal

Traffic Signs and Street Lighting

Street and Road Cleaning
Refuse Collection

Recycling

Municipal Building & Grounds
Special Programs

War Memorial

Swimming Pool/Parks
Senior Citizens Program
Planning Department
Economic Development
Public Transportation

Vinton Business Center
Debt Service - General Fund
Transfers

Total General Fund

Utility Fund:
Utilities Administration
Water Distribution System

Wastewater Collection System

Debt Service - Utility Fund
Transfers - Utility Fund

Total Utility Fund

Capital Improvement Fund:

General Fund Transfer
Utility Fund Transfer

Total Capital Improvement Fund

Combined Total Expenditures

Total All Funds

3 7,282,081
3,142,102
89,250

$ 10,513,433

3 101,847
173,234
78,622
236,734
1,805,146
460,487
1,250
148,005
750,725
92,588
61,676
1,009,674
30,048
132,412
67,167
478,917
62,605
161,342
128,166
288,160
71,419
82,538
240,440
25510
89,000
9,850
456,770
37,750

$ 7,282,081

$ 590,171
977,690
861,328
661,413

51,500

$ 3,142,102

$ 37,750
51,500

$ 89,250

2

10,513,433
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Revenues

General Fund
Utility Fund
Capital Improvements Fund

Total Revenues

Expenditures
General Fund:

Town Council

Town Manager's Office
Human Resources
Finance Department
Police Department
Communications Services
Emergency Services
Police Grants

Fire & EMS

Animal Control

Town Garage

Street Maintenance
Snow and Ice Removal

Traffic Signs and Street Lighting

Street and Road Cleaning
Refuse Collection
Recycling

Municipal Building & Grounds

Special Programs

War Memorial

Swimming Pool/Parks
Senior Citizens Program
Planning Department
Economic Development
Public Transportation

Vinton Business Center
Debt Service - General Fund
Transfers

Total General Fund

Utility Fund:

Utilities Administration
Water Distribution System

Wastewater Collection System

Debt Service - Utility Fund
Transfers - Utility Fund

Total Utility Fund

Capital Improvement Fund:

General Fund Transfer
Utility Fund Transfer

Total Capital Improvement Fund

Combined Total Expenditures

Published Ordinance Revised Budget

Total All Funds

Total All Funds

$ 7,323,765 $ 7,282,081
3,147,531 3,142,102

89,250 89,250

$ 10,560,546 10,513,433
$ 112,197 101,847
177,133 173,234

79,183 78,622

239,450 236,734

1,842,381 1,805,146

460,487 460,487

4,325 1,250

126,005 148,005

743,591 750,725

92,831 92,588

61,703 61,676

1,014,882 1,009,674

30,048 30,048

132,670 132,412

67,440 67,167

480,132 478,917

62,842 62,605

161,342 161,342

131,301 128,166

291,744 288,160

71,474 71,419

91,720 82,538

239,756 240,440

15,760 25,510

89,000 89,000

9,850 9,850

456,770 456,770

37,750 37,750

$ 7,323,766 7,282,081
$ 592,634 590,171
979,634 977,691

862,350 861,327

661,413 661,413

51,500 51,500

$ 3,147,531 3,142,102
$ 37,750 37,750
51,500 51,500

$ 89,250 89,250
$ 10,560,547 10,513,432

Budget Adoption-Ordinance Detail Document FY11 2.xls

€ P AP

& %GB99696969696963%%99%69696969%699999696&6969936999

P AP P PO PP

(41,684)
(5,429)

(47,113)

(10,350)
(3,899)
(561)
(2,716)
(37,235)

(3,075)
22,000
7,134
(243)
(27)
(5,208)

(258)
(273)
(1,215)
(237)

(3,135)
(3,584)
(55)
(9.182)
684
9,750

(41,685)

(2,463)
(1,943)
(1,023)

(5,429)

(47,113)

16



GENERAL FUND
REVENUE AND
EXPENDITURE

SUMMARY
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GENERAL FUND
REVENUES






Funding Summary

General Fund Revenues

Actual 2010-11 2010-11 % Change

Revenues Estimates Manager Council From

FY 08-09 FY 09-10 Recom Adopted 2009-10
Summary Accounts
General Property Taxes 435,372 499,215 531,332 531,332 6.43%
Other Local Taxes 2,475,828 2,889,223 2,793,000 2,793,000 -3.33%
Permits & Fees 11,321 14,100 11,500 11,500 -18.44%
Fines & Forfeitures 116,463 118,000 116,500 116,500 -1.27%
Use of Money 235,539 252,000 177,000 177,000 -29.76%
Charges for Services 300,654 336,250 308,150 322,000 -8.36%
Miscellaneous Revenue 550,537 576,500 578,500 587,500 0.35%
Recovered Cost 17,160 76,400 27,000 27,000 -64.66%
Non-Categorical Aid 424,388 454,749 405,096 405,096 -10.92%
Categorical Aid 2,381,472 2,445,720 2,288,153 2,311,153 -6.44%
Use of Fund Balance - - - - 0.00%
Total 6,948,735 7,662,157 7,236,231 7,282,081 -4.96%

General Fund Revenues

Use of Fund
Balance
: 0%
General Property
axes

’ Categorical Aid
| 32%

Non-Categorical Other Local Taxes

Aid — g 39%
6% —__ Permits & Fees
/ | | T 9
Recevzizd Cost - \\\\? @Se of Money
Miscellaneous |/ Charges for | Fines & 2%
Revenue - Services \Forfeitures
8% 4% 2%
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Funding Summary

General Fund Expenditures

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10

Summary Accounts
General Administration 602,116 625,083 607,963 590,437 -2.74%
Public Safety 3,343,275 3,331,799 3,269,620 3,258,201 -1.87%
Public Works 2,288,939 2,159,248 2,011,057 2,003,840 -6.86%
Special Programs 579,760 654,765 586,239 570,283 -10.47%
Community Development 348,275 385,659 354,366 364,800 -8.11%
Debt Retirement 453,674 411,319 456,770 456,770 11.05%
Transfers 128,331 94,283 37,750 37,750 -59.96%
Total 7,744,370 7,662,157 7,323,765 7,282,081 -4.42%

General Fund Expenditures

: Transfers

é Community 1%

@eveiopment—\ Debt Retirement | General

/ Administration
' 8%

5% \ 6%

Special Programs "
8% (

X Public Safety
45%

Public Works -
27%
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Funding Summary

Town Council

Account Code: 200.1100

Salaries
Benefits

Total

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10

Summary Accounts
30,731 30,881 30,381 30,381 -1.62%
2,336 2,324 2,324 2,324 0.00%
Operating Costs 45,543 49,714 40,370 30,020 -18.80%
Joint Services 39,270 41,826 39,122 39,122 -6.46%
Special Projects - - - - 0.00%
117,880 124,745 112,197 101,847 -10.06%

Town Council
Salaries
Joint Services -~ /" 30%

39%

A

_Benefits
: 2%
Operating Costs
29%

Personnel Summary 2010-11 2010-11

Actual Adopted Manager Council

Authorized Positions FY 08-09 FY 09-10 Recom Adopted
Town Council Members 5.00 5.00 5.00 5.00
5.00 5.00 5.00 5.00

Total

(A
=~y
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Vinton Town Manager’s Office Mission Statement

The Mission of the Town of Vinton Town Manager's office is to record and
implement the policies of the Town Council. We will provide the professional link
between the citizens of Vinton and all agencies of government in ways that are
efficient and cost effective. We will accomplish this by following core values that will
be reflected in our everyday activities with our pledge to be neutral and impartial, the
dedication to service excellence and by conducting ourselves ethically, honestly and

with integrity.

Fiscal Year 2009-2010 Accomplishments

1. Continued Building Assessment of town facilities including the Municipal Building
and the Fire House. This will be used to develop a long term master plan that
can be used to implement a capital improvements program for building
repairs/maintenance, outlining specific projects, and establishing overall project

budgets.
2. Successful in receiving a $35,000 CDBG planning grant for Downtown Business

District revitalization.

3. Worked jointly with Roanoke County to engage the business community
regarding building and development codes related to change of use and increase
awareness of how these are enforced, how citizens can ensure adequate
infrastructure is in place before development begins and promote better
coordination between town departments.

4. Continue implementation of Electronic Document Management Program.

Fiscal Year 2010-2011 Goals

1. Redesign Town website to increase communication of information, improve the
ease of use, and enhance the marketing of the town

2. Facilitate and engage Town Council and the community to develop a long term
financial plan to ensure financial sustainability of the town through operations and
capital investment.

3. Provide leadership and direction to town departments to improve customer
service value in all operations of town services.

4. Evaluate and continue implementation of Electronic Document Management
Program for use by other departments.

5. Improve customer service and provide a stronger more unified connection
between the multiple departments and agencies that impact the business
community.

6. Enhance and continue to develop the branding and market positioning of the
Town of Vinton as great place to live and do business.
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Funding Summary

Town Manager

Account Code: 200.1200

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
Summary Accounts
Salaries 86,428 92,646 92,356 90,023 -0.31%
Benefits 22,679 22,307 27,121 26,555 21.58%
Operating Costs 51,479 53,944 51,806 51,806 -3.96%
Capital Outlays 2,168 2,500 2,500 1,500 0.00%
Leases and Rentals - 3,312 3,350 3,350 1.15%
Total 162,753 174,709 177,133 173,234 1.39%
Town Manager
Leases and
Rentals
Capital Outlays 2%
% ]/
Operating Costs  _— .
30% ~ .
Salaries
52%
Benefits /
15%

Personnel Summary 2010-11 2010-11

Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted
Town Clerk 1.00 1.00 1.00 1.00
Part-time Adm Clerk - 1.00 1.00 1.00
Asst Town Manager 1.00 1.00 1.00 1.00
Town Manager 1.00 1.00 1.00 1.00
Total 3.00 4.00 4.00 4.00
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Vinton Human Resources Department Mission Statement

The Human Resource Department serves as a strategic partner in creating a work

environment, for the present and future, where employees want to come, want to stay,

or®

and have an opportunity to grow.

Fiscal Year 2009-2010 Accomplishments

Launched a wellness program that offers a variety of screenings and health topics

monthly
Removed the Town from VML'’s “watch list” which allowed an opportunity to receive

a 5% premium adjustment

0 Grievances
YTD Turnover on voluntary terminations reduced 40% from previous fiscal year

Continue to maintain an environment that promotes open communication and
fairness amongst employees/Department Heads

Fiscal Year 2010-2011 Goals

Continue to succession plan with Department Heads — identifying employees to

develop into leadership roles
Continue to build relationships with employees/Department Heads
Continue to provide leadership training that supports the Town'’s vision and strategic

plans
Evaluate the structure of our health insurance and determine alternative options that

may promote financial wellness for the Town

38



Funding Summary

Human Resources

Account Code: 200.1203

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
Summary Accounts
Salaries 22,508 22,484 22,404 22,404 -0.36%
Benefits 7,189 7,387 7,574 7,413 2.54%
Operating Cosis 46,641 56,165 48,805 48,405 -13.10%
Capital Outlays 69 400 400 400 0.00%
Leases and Rentals - - - - -
Total 76,407 86,436 79,183 78,622 -8.39%
Human Resources
Leases and
Rentals
Capital Outlays 0%
1% Salaries
/" 28%
Operating Costs
61% \_ Benefits
10%

Personnel Summary 2010-11 2010-11

Actusl Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted
Human Resources Dir 1.00 1.00 1.00 1.00
Total 1.00 1.00 1.00 1.00
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Vinton Finance Department Mission Statement

In a spirit of excellence, integrity, and dedication, the Town of Vinton, Virginia's Finance
Department is committed to providing timely, accurate, clear and complete information and

support to other Town departments, citizens, and the community at large.

Fiscal Year 2009-2010 Accomplishments

Implementation of Tobacco Tax Ordinance and Tax Stamps passed by Council
Implementation of Identity Theft Policy and Implementation/Training

Town Districting in Business License in order to accomplish better reporting
Upgraded Utility System to comply with “Red Flag” Legislation

VEC Data Connection and use of Employer Tax Lien as a collection tool
Implementation of $5.00 duplicate bill charge to Real Estate Escrow Loan
Companies

Set-up FTP site for Audit purposes which improved the transfer of information
between staff and the auditors

GFOA Award for Reporting

Revised the Budget Document for FY 09-10

Fiscal Year 2010-2011 Goals

Improve Customer Service in all aspects of operations by providing the highest level
of customer service to our external and internal customers.

Develop a Utility Procedure Manual.

Elimination of Business License Sticker and implementation of Business License
Permits.

Increase collection activity through automated debt set-off of Personal Property and
Real Estate and use of Employer Tax Liens when all other collection methods have
been exhausted.

Attain GFOA Award for Reporting

Apply for GFOA Budgeting Award
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Funding Summary

Finance Department

Account Code: 200.1214

Summary Accounts
Salaries

Benefits

Operating Costs
Capital Outlays
Leases and Rentals

Total

Authorized Positions

Accounting Technician
Part-time Acct Tech
Sr Accounting Tech
Asst Finance Director
Treasurer/Finance Dir

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
129,928 116,014 113,009 112,009 -2.59%
35,406 37,729 38,691 37,975 2.55%
68,676 76,010 75,050 74,050 -1.26%
3,703 6,200 5,200 5,200 -16.13%
7,363 3,240 7,500 7,500 131.48%
245,076 239,193 239,450 236,734 0.11%
Finance Department
Leases and
Rentals
30
Capital Outlays j
2% W/
Operaéu?% osts __ Salaries
48%
Benefits /
16%
Personnel Summary 2010-11 2010-11
Actual Adopted Manager Council
FY 08-09 FY 09-10 Recom Adopted
2.00 2.00 2.00 2.00
1.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
6.00 7.00 7.00 7.00

Total
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Vinton Police Department Mission Statement

The mission of The Vinton Police Department is to improve the quality of life by
preserving the peace and safety of the community through the formation of
partnerships, creating positive interaction between the public and the police while
continuing to serve the unique needs of the Town of Vinton

Fiscal Year 2009-2010 Accomplishments

1. 9% increase (Goal of 5%) in seat belt usage through education and

enforcement
2. 5% increase in DUI efforts with a corresponding decrease in alcohol related

crashes and injuries by 1%.

3. Increase neighborhood enforcement efforts through DMV grant to increase
neighborhood patrol by approx 5%

4. Use of LIDAR for more effective traffic enforcement and now have three
handheld laser units for use by car and or bicycle.

5. Achieved 3" place in Virginia Competition for Law Enforcement challenge in
traffic safety

6. Developed a Police Department web-site , to allow Vinton citizens to view
current police events or community alerts, as well as receive public concerns
and comments

7. Expand neighborhood watch groups from four (4) to six (6) groups by adding
Added two (2) new neighborhood watch groups, Dillon Woods and Craig

Avenue neighborhoods.

Fiscal Year 2010-2011 Goals

1. Achieve Re-Accreditation through the Virginia Law Enforcement Accreditation
Coalition in September of 2010

2. Provide Outstanding Community Awareness/Customer Service

Continue Business Blitz

Add one (1) Neighborhood Watch Group

Conduct Citizens Police Academy — Fall 2010

Community Programs

Promote Citizen Interaction on Bob-Cop Police Website

Go Green through recycling and reducing the use of paper through

electronic forms

3. Seek Alternate Funding sources through grants and asset seizures.

000 oD



Funding Summary

Police Department

Account Code: 200.3101 Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10

Summary Accounts

Salaries 1,150,242 1,160,210 1,128,550 1,098,550 -2.73%
Benefits 405,095 406,005 418,654 411,419 3.12%
Operating Costs 263,598 266,013 289,677 289,677 8.90%
Capital Outlays 66,927 6,500 1,500 1,500 -76.92%
Leases and Rentals 4,000 4,000 4,000 4,000 0.00%
Total 1,889,861 1,842,728 1,842,381 1,805,146 -0.02%

Police Department
Capitai Outlays
0% Leases and

Operating Costs
16%

Benefits

__— Rentals

0%

~.

~__ Salaries

23% 61%

Personnel Summary 2010-11 2010-11

Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted
Administrative Serv Coor 1.00 1.00 1.00 1.00
Police Service Asst 1.00 1.00 1.00 1.00
Part -time Police 2.00 2.00 2.00 2.00
Police Officer 9.00 9.00 9.00 9.00
Master Police Officer 4.00 4.00 4.00 4.00
Sergeant 3.00 3.00 3.00 3.00
Detective 3.00 3.00 3.00 3.00
Lietenant 2.00 2.00 2.00 2.00
Captain - - - -
Chief of Police 1.00 1.00 1.00 1.00
Total 23.00 23.00 23.00 23.00
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Funding Summary

Emergency Services

Account Code: 200.3103

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
Summary Accounts
Salaries - 750 750 - 0.00%
Benefits - - - - 0.00%
Operating Costs 79 3,575 3,575 1,250 0.00%
Capital Outlays - - - - 0.00%
Leases and Rentals - - - - 0.00%
Total 79 4,325 4,325 1,250 28.90%
Emergencyéggl es v
0%
Leases and Salaries
Rentals 0%
0% _Benefits
Operating Costs
100%

Personnel Summary 2010-11 2010-11

Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted

N/A
Total
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Funding Summary

Communication Services

Account Code: 200.3102

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
Summary Accounts
Salaries 258,060 270,511 - - -100.00%
Benefits 115,594 105,372 - - -100.00%
Operating Costs 53,094 111,450 460,487 460,487 313.18%
Capital Outlays 10,812 2,000 - - -100.00%
Leases and Rentals 4,917 7,000 - - -100.00%
Total 442,477 496,333 460,487 460,487 -7.22%
Communication Services
Capital Outlays Be(;\;’ﬁts
0% Leases and
Salaries _— Rentals
0% 0%
Operating Costs
100%

Personnel Summary 2010-11 2010-11

Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted
Communication Officer 6.00 6.00 6.00 6.00
Sr Communication Officer 1.00 1.00 1.00 1.00
Communication Supervisor/ 1.00 1.00 1.00 1.00
ES Coordinator
Total 8.00 8.00 8.00 8.00

57



$80IAISS UOIIEDIUNWWOYD ZOLE 002

58

18G°16€ /85°16¢€ 00068 S/0°'0% 819'Gl Jejua) uonesiunwwod Asusbiew3] (-y) spoenuo) S0¢
UOJUIA JO UmO | /AJUNOD 80UB0Y JUIOL O} BIIAISG JOBIIUOD 92IMBS "YUl
- - 0002 000°L 8Lyl J8jusd suoneduNWWod sieday ¥0€
0} sifedal pue siiedal || Aue ‘| Qi ‘esswed ‘JeIndwio) |Iy| p soueusiuep
= N - - - S8oINIBS 20¢
[enjoesuo)
- - 2.E°S01 V6S'SL1 69£°96 s}ijausg
abuli4 |ejo)
- - cly €¢S Sev soueJnsu| dwo)n Lie
S,UBWINJOAA
- - 0 6EL'E - 9oueInsu| 602
yuswAojdwaun
- - 00081 00S'8S 000'Ly aoueInsy| 502
[edlpsiy
- - €€0'C 1S6'L 2see SHA €0¢
- 82UBINSU| 9)1
- - v.0'GE 16g'Ce WS'le SHA 2c0¢
- Juswaley
- - €586l £€80'61 2sl'6l vOld (Aor4
- - 115°0L2 090852 L6v‘Zsz s1s09
Jauuosiad
lejol
- - - 802 - CELIINETS ¥0L
1oBIUO0D
N R - - - awn €0l
-Jed - seuejeg
- - 000°LL cll'e 125'8 BWIPaAD Z01
- sauejesg
- - 116652 089'v5e2 go6'cvz ¢ awn 1oL
lind - ssliejeg
si0L o
_ uonduoseq . 8poy
v WNo20y ~ Wunodoy.

$8JJAl9g UOBEdIUNUILIOY Z0 1£00Z




S82IAISS UOHEDIUNWWOY Z0LE 002

- - 000 zi801 120°L sAepng
leyde) jejoy
. - . - . sjoolo.d |eroads 2zl
- - - GS1'9 002 weawdinb3 Jayi0 9L/
- - 0002 159 1ze'9 juswaoe|dal dinb3 60/
KousBiswa Jayjo pue swalshs sjespesH aoejdey 10 Juswaoe|day
: : - - - "dinbg €04
SuUOoREOIUNWIWOY
18v°09% L8Y°09Y oSPLLL $60°cS £00°Z¢ $1s09)
bunesado
lejol
- - 004 28¢€ 16E sesuadx3 Aouabiaw3 usesioyun asuadx3y G8g
SNoaue||easIy
- - 004 199 8€9 sJayojedsip |je 4o} diysiequisiy 0Ddv|  suonduosgng 185
® senQg
006'89 006'89 - - - Jsjua) uonesiunwwog Aousbiaw3 UOJUIA EEINTERIYCESY 195
§0 umo | /Ajuno) 830Uy JUIOr JO }SOD uoleuBWS|dW| 1ayjQ 0} sisysu
el] /suoinguiuo)
- - 005t 161} 6S¥'c ddoualajuo) | bulules| B jeres | 095
00dvV Iseo) jse3 o} Jayojedsip | ‘Buiuies] ajeis uj
- - 052 9SY v9/ saijddns 821)J0 supno. pue ‘sabpuped Juug saljddng @010 LS
- - 000'8 082'9 009'9 wwo) L16-3 €25
- - - - - abejsod zes
- - 00€'z v.e'1 6ve'L 9oin18s Ajyuow suoyd 8D € auoydaja ) 125
- - 000°1 lS1') 9¢c/'1 00'6e$ @ snuie] ‘00°0€€$D sIedisAud ¢ EERIINELS 6l¢
8901j0d 10BJjU0D
- - 00S 90§ - [puuosied g swuojun oLe
. - - - - Buipuig 90¢
» Bunuug
uopduoseq  8poy
JUnoooy - junoooy

S321Aleg UOREdLNWWOD ZOLE 00T

59



S©2IAIBS UOREDIUNWIWOD) Z0LE 002

8v'09y $ | l8v'09y g ece’o6y  $ | Liv'zvb ¢ | L08Z6E  $ SNO
ILVOINNWNOD
Iviol
- - 0002 L16'Y L16'Y STIVLINIY ANV
S$3sva1IvioL

- - - - - asean €08

- - 0002 LIB'Y LIB'Y uswdinb3 suoydejoig ‘dinbg 108
JO |ejudy{/osean)

~ swiol

e uopduoseg - epop

. aser UnodY  unoddy

S3DIAISG UOREIUNWIWOD Z0LE 00T

60



Funding Summary

Police Grants

Account Code: 200.3105

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
Summary Accounts
Salaries - - - - 0.00%
Benefits - - - - 0.00%
Operating Costs 117,150 116,165 126,005 148,005 8.47%
Capital Outlays - - - - 0.00%
Leases and Rentals - - - - 0.00%
Total 117,150 116,165 126,005 148,005 8.47%
Police Grants
Operating Costs
100%
Personnel Summary 2010-11 2010-11
Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted

N/A
Total
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Vinton Fire and EMS Department Mission Statement

The mission of the Vinton Fire & EMS is to serve the citizens of Vinton and East Roanoke
County, to promote and sustain a superior quality of life in our service area through the
provision of emergency-related services — protect lives and conserve property through the
provision of professional fire, rescue and emergency medical services. Provide excellence
in service through public fire education and fire presentation. Provide stat e of the art
training to our Fires and EMS personnel to insure high quality care of our citizens. We
pledge to deliver professional, cost-effect8ive services in a personal, responsive, and
innovative manner that will always serve the public. We take great pride in working with
our locality and look forward to providing excellent service for years to come.

Fiscal Year 2009-2010 Accomplishments

1. With the assistance of Public Works to continue the on going task of replacing
several snap hydrants and raising hydrants that were too low to the ground for the
connection of our 5” supply hose.

2. Replacing our old, worn out gas powered Positive Pressure Ventilation Fan and
electric Smoke ejector Fan with an electric Positive Pressure Ventilation Fan with a
variable speed dial that can adjust the air flow of the fan for what is needed from a
small amount of smoke from burnt food to a structure fire and the fan can do all this
by running off a typical residential house hold outlet.

Fiscal Year 2010-2011 Goals

1. Assist Public Works with the upgrading of the water system and hydrants located in
the Lindenwood subdivision. Map out locations for hydrants in Lindenwood that will
best cover that neighborhood while trying to keep costs low by proper placements of
the hydrants. Increase the flows in that neighborhood to at least an orange hydrant-
minimum 500 GPM.

2. Evaluate the major equipment inventory and develop a plan for equipment
replacement and phasing out older/out of date equipment to ensure a financially
sustainable fleet. This evaluation will maximize the efficiency and effectiveness of

our current fleet.

64



Funding Summary

Fire & EMS Department

Account Code: 200.3205

Summary Accounts
Salaries

Benefits

Operating Costs
Capital Outlays
Leases and Rentals
Total

Actual 2010-11 2010-11

Expenditures Budget Manager Council

FY 08-09 FY 09-10 Recom Adopted
455,508 444,926 420,589 430,589
160,274 161,108 166,574 163,708
173,593 165,594 153,428 153,428
5,557 4,000 3,000 3,000
794,932 775,628 743,591 750,725

% Change
From
2009-10

-5.47%
3.39%
-7.35%
-25.00%
0.00%

-4.13%

Operating Costs
™.

21%

Capital Outlays
0%

Fire & EMS Department

Leases and
— Rentals
0%

i

Authorized Positions

Firefighter/Medic
Firefigter/EMT
Firefighter/Medic -24 hr
Lieutenant -Fire
Lieutenant - EMS

Fire Captain

Salaries
Benefits - o,
220~ 57%
Personnel Summary 2010-11 2010-11
Actual Adopted Manager Council
FY 08-09 FY 09-10 Recom Adopted
1.00 1.00 1.00 1.00
3.00 3.00 3.00 3.00
2.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
9.00 9.00 9.00 9.00

Total
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Funding Summary

Animal & Pest Control

Account Code: 200.3501

Summary Accounts
Salaries

Benefits

Operating Costs
Capital Outlays
Leases and Rentals

Total

Authorized Positions

Community Service/
Animal Control Officer

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
38,189 34,695 34,495 34,495 -0.58%
14,375 13,948 14,523 14,280 4.12%
46,213 47,977 43,813 43,813 -8.68%
- - - - 0.00%
- - - - 0.00%
98,776 96,620 92,831 92,588 -3.92%
Animal & Pest Control
Capital Outlays Leases and
0%
; - Rentals
\ 0%
Operating Costs . Salaries
47% 37%
“ Benefits
16%
Personnel Summary 2010-11 2010-11
Actual Adopted Manager Council
FY 08-09 FY 09-10 Recom Adopted
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00

Total

3
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Vinton Public Works Department
Mission

The department provides responsive, quality services at reasonable cost to citizens and customers.
Services include maintenance of streets, bridges, traffic signs & signals, alleys, sidewalks, stormwater
collection system, and grounds; snow removal; refuse collection & recycling; operation & maintenance of
the drinking water production and distribution system; operation & maintenance of the wastewater
pumping and collection system; vehicle & equipment maintenance; and community event support. The
department also provides long-term planning, programming, and project development for the Town's
infrastructure assets. Water and wastewater services are provided to Town citizens and to customers

residing in East Roanoke County.

Y

o o

N

® N

Fiscal Year 2009-2010 Accomplishments

Provided essential services to citizens under greatly constrained resource environment.

Progress continues to improve neighborhood quality of life through street resurfacing, sidewalk
repairs, pavement patching, stormwater system repairs, and traffic sign replacement.

The Town’s recycling rate of 44.3% was amongst the top ten in the Commonwealth for calendar
year 2008. Citizen participation in curb-side collection improved to 59%.

Progress continued on major utility capital improvement construction projects with completion of
new Twin Mountain Water Storage Tank; award of construction contract to replace Niagara Road
Wastewater Pump station; and award of engineering services contract to design Phase 2
Replacement of the Glade-Tinker Creek Wastewater Interceptor.

Completed resurfacing of 1.9-lane miles of various streets throughout Town.

Progress continued on Comprehensive Water & Wastewater Rate Study with development of
water system peaking factors, initial revenue requirements, and functional cost categories.
Implemented rate adjustments nearly returned the utility fund to good standing, after several years
of losses.

PW staff capitalized on low-cost effective training opportunities through the Roanoke Valley
Regional Public Works Academy and continued active participation as board member.

PW staff responded exceptionally well to the most severe winter in 25 years with over 40-inches of
snowfall, extreme, cold, and a massive spike in water line breaks.

Fiscal Year 2010-2011 Goals

Provide essential services to citizens under sharply reduced resource environment.
Complete construction of utility capital improvement projects to replace Niagara Wastewater Pump
Station, replace Phase 2 of the Glade-Tinker Creek Wastewater Interceptor, and abandon inactive

Falling Creek water wells.
Complete Comprehensive Water & Wastewater Rate Study to assure the long-term financial

resiliency and sustainability of the utility fund.

Continue development of an effective wastewater system Fats, Oils, and Grease (FOG) program
to satisfy state regulatory requirements and mitigate sanitary sewer backups and overflows
resulting from FOG.

Continue development of an effective water system Cross-Connection Control program to prevent
the possible backflow of harmful contaminants to the system, satisfy regulatory requirements, and
protect public health.

Initiate and complete asset inventory and condition assessment of Town sidewalks and alleys.
Update long-term Capital Improvement Programs for Town'’s infrastructure assets.

Provide PW staff cost effective and value-added training to enhance professionalism within sharply

constrained resource conditions.
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Funding Summary

Town Garage

Account Code: 200.1221

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
Summary Accounts
Salaries 3,786 3,879 3,859 3,859 -0.52%
Benefits 1,627 1,582 1,638 1,611 3.55%
Operating Costs 46,876 50,733 49,205 49,205 -3.01%
Capital Outlays 4,906 4,000 3,000 3,000 -25.00%
Leases and Rentals 4,000 4,000 4,000 4,000 0.00%
Total 61,096 64,195 61,703 61,676 -3.88%
Town Garage
Salaries
3%
/; Benefits
// 1% Operating Costs
a a 40%
51%
'« 2\ ;Capital Outl
Leases and ~@pP!t@ J ays
Rentals 2%
3%
Personnel Summary 2010-11 2010-11
Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted
Mechanic 1.00 1.00 1.00 1.00
Chief Mechanic 1.00 1.00 1.00 1.00
Total 2.00 2.00 2.00 2.00
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Funding Summary

Highway, Streets & Bridges

Account Code: 200.4101

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
Summary Accounts
Salaries 553,291 511,218 517,598 517,598 1.25%
Benefits 240,200 231,081 225,169 219,961 -2.56%
Operating Costs 113,321 112,635 117,715 117,715 4.51%
Capital Outlays 431,293 303,500 154,400 154,400 -49.13%
Leases and Rentals - - - - 0.00%
Total 1,338,106 1,158,435 1,014,882 1,009,674 -12.39%
Highway, Streets & Bridges
Capital Outlays Leases and
15% N\ _~  Rentals
Operating Costs 0%
12% -
. Salaries
/ 51%
Benefits
22%

Personnel Summary 2010-11 2010-11

Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted
Administrative Assistant 1.00 1.00 1.00 1.00
Administrative Manager 1.00 1.00 1.00 1.00
Equipment Operator | 4.00 4.00 4.00 4.00
Equipment Operator li 3.00 3.00 3.00 3.00
Equipment Operator i 1.00 1.00 1.00 1.00
Crew Leader 4.00 4.00 4.00 4.00
Asst Public Works Dir 1.00 1.00 1.00 1.00
Public Works Director 1.00 1.00 1.00 1.00
Total 12.00 12.00 12.00 12.00
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Funding Summary

Snow & lce Removal

Account Code: 200.4105

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
Summary Accounts
Salaries 625 8,800 8,800 8,800 0.00%
Benefits 48 673 673 673 -0.03%
Operating Costs 9,378 20,575 20,575 20,575 0.00%
Capital Outlays - - - - 0.00%
Leases and Rentals - - - - 0.00%
Total 10,050 30,048 30,048 30,048 0.00%
Snow & Ice Removal
ﬁSaian‘eg
//
Operating Costs \_Benefits

69%
Personnel Summary 2010-11 2010-11

Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted
N/A
Total
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Funding Summary

Traffic Signs & Street Lights

Account Code: 200.4108

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
Summary Accounts
Salaries 16,779 31,933 31,583 31,583 -1.10%
Benefits 8,715 14,863 15,579 15,321 4.82%
Operating Costs 94,075 87,410 85,508 85,508 -2.18%
Capital Outlays - - - - 0.00%
Leases and Rentals - - - - 0.00%
Total 119,569 134,205 132,670 132,412 -1.14%
Traffic Signs & Street Lights
Salaries
S 24%
Operating Costs . \_Benefits

64% 12%
Personnel Summary 2010-11 2010-11

Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted
N/A
Total
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Funding Summary

Street & Road Cleaning

Account Code: 200.4202

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
Summary Accounts
Salaries 38,575 38,280 38,220 38,220 -0.16%
Benefits 20,490 16,962 17,352 17,080 2.30%
Operating Costs 12,439 9,525 11,868 11,868 24.60%
Capital Outlays - - - - 0.00%
Leases and Rentals - - - - 0.00%
Total 71,503 64,767 67,440 67,167 4.13%
Street & Road Cleaning
Operating Costs
18%

Personnel Summary 2010-11 2010-11

Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted
Equipment Operator {1 1.00 1.00 1.00 1.00
Total 1.00 1.00 1.00 1.00
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Funding Summary

Refuse Coliection

Account Code: 200.4203

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
Summary Accounts
Salaries 172,307 174,643 173,603 173,603 -0.60%
Benefits 81,784 78,884 81,225 80,009 2.97%
Operating Costs 30,376 28,790 31,280 31,280 8.65%
Joint Services 182,095 191,500 194,025 194,025 1.32%
Capital Outlays - - - - 0.00%
Total 466,563 473,817 480,132 478,917 1.33%
Refuse Collection
Joint Services
40% ‘Salaries
36%
Operating Costs _~ | Benefits
7% T 7%

Personnel Summary 2010-11 2010-11

Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted
Laborer 2.00 2.00 2.00 2.00
Equipment Operator |l 2.00 2.00 2.00 2.00
Crew Leader 1.00 1.00 1.00 1.00
Total 5.00 5.00 5.00 5.00
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Funding Summary

Recycling Collection

Account Code: 200.4206

Summary Accounts
Salaries

Benefits

Operating Costs
Capital Outlays
Leases and Rentals

Total

Authorized Positions

Laborer
Equipment Operator

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
38,057 33,665 33,055 33,055 -1.81%
17,002 15,592 16,280 16,043 4.41%
12,690 13,707 13,507 13,507 -1.46%
- - - - 0.00%
- - - - 0.00%
67,749 62,964 62,842 62,605 -0.19%
Recycling Collection
Operating Costs
22% o
S Salaries
Benefits T 529,
26%
Personnel Summary 2010-11 2010-11
Actual Adopted Manager Council
FY 08-09 FY 09-10 Recom Adopted
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00

Total
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Buildings and Grounds

Fiscal Year 2009-2010 Accomplishments

1. Continued to enhance the image of the Town of Vinton to promote an
aesthetically pleasing business and working atmosphere that provides a safe,
sanitary working environment for staff, citizens, and visitors.

Fiscal Year 2010-2011 Goals

1. Remain committed to serving the needs of the Town of Vinton staff, citizens
and visitors by maintaining the cleanliness of its buildings and the appearance
of its grounds. These services will be provided in the most efficient,
professional, and cost effective manner possible.
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Funding Summary

Building & Grounds

Account Code: 200.4304

Salaries
Benefits
Operating Costs
Capital Outlays

Total

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
Summary Accounts
- - 0.00%
- - - - 0.00%
151,893 166,617 160,141 160,141 -3.89%
2,409 4,200 1,200 1,200 -71.43%
Leases and Rentals - - - - 0.00%
154,301 170,817 161,341 161,341 -5.55%
Building & Grounds
Capital Outlays
1%
Operating Costs ;
99%
Personnel Summary 2010-11 2010-11
Actual Adopted Manager Councll
FY 08-09 FY 09-10 Recom Adopted

Authorized Positions
N/A
Total
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Vinton Special Programs Department Mission Statement

The Mission of the Special Programs Department is to create, conduct, and promote
interesting and unique events and activities for citizens of and visitors to Vinton.

The Town of Vinton Special Programs Department is responsible for planning,
conducting, and facilitating special events and festivals in Vinton. The department is
also responsible for: senior programs activities and rental of the Charles. R. Hill Senior
Center; operation and programs of the Vinton Municipal Pool; and operation and
promotion of the Vinton Farmers’ Market; supportive for economic development and

public relations for the Town of Vinton.

1.

2.
3.

N

© ®

o~

Preparation and implementation of Town of Vinton events such Vinton 4" of July
Celebration, Art Market, Arts Shows, and Farmers’ Market events.

Locating and utilizing local and regional resources for activities and events.
Liaison and volunteer with organizations conducting events in Vinton. Groups
including the Vinton Dogwood Festival, Vinton Chamber of Commerce, Roanoke
Valley Fiddle and Banjo Club.

Project Manager for Vinton/Roanoke County Veterans Monument. Liaison with
artists’ team, Vinton Vision Committee, and public.

Staff, supervise, and oversee the operation of the Charles R. Hill Senior Center
senior recreational programs and evening and weekend rental of center.

Staff, supervise, and oversee the operation of the Vinton Municipal Pool.
Oversee the operation of the Vinton Farmers’ Market including recruitment of
vendors, promotion of the market, and conducting events.

Assist with public relation efforts and outreach of the Town of Vinton.

Represent the Town of Vinton on the RVTV — Channel 3 Board and Operations

Committee.

Fiscal Year 2009-2010 Accomplishments

Vinton Vision Committee, Vinton/Roanoke County Veterans Monument. As
Project Manager facilitated communication between the contractor and
committee. Also provided information to the general public.

Chairperson and producer of the Town of Vinton calendar committee. Two Town
of Vinton Resident photos were included in the current calendar. The bulk of
photos were taken by Town of Vinton staff.

Special Programs Director and TOV webmaster added video and photo presence
on town of Facebook page, You Tube, and

Complied with Grame-Baker Act for safe drains at the Vinton Municipal Pool.
Insuring Town of Vinton special events and community events and festivals are
included on the Blue Ridge Parkway 75" Anniversary website.
www.blueridgeparkway75.org Organized the Blue Ridge Parkway 75"
Anniversary as Grand Marshal of the Vinton Dogwood Festival Parade.
Developed sponsorship partnership with Virginia Farm Bureau Federation to
promote the Vinton Farmers’ Market during the 2010 season.
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7. 2010 President of the Vinton Dogwood Festival

8. Expanded event listings on the Virginia Tourism website and worked with the
Vinton Chamber of Commerce Director and Intern to increase businesses listings
and presence on the Tourism website.

9. Increased promotion of the Vinton Farmers’ Market through several printed flyers
and postcards, weekly update on TOV Facebook by posting of the products
available at Farmers’ Market. Nine special events were held including: Art
Market, Vintage Market, Retro Evening, Song and Salad, and Salsa Day.

10. Estimated 95% of the produce and baked goods sold at the Vinton Farmers’
Market by eleven vendors was local grown or produced..

11.Chairperson of the Special Event Policy Committee. Helped to develop a

comprehensive policy and application.

Fiscal Year 2010-2011 Goals

e Provide excellent customer service.

e Organize and conduct fifteen Town of Vinton special events at the Farmers’
Market and facilitate the nine community events by other organizations during the
2010 season. Expand events for the 2011 season. Develop and promote the fine
arts niche and crafts niche potential of the market. Conduct a customer survey at
the Vinton Farmers’ Market.

e Continue to increase the social networking for promotion of Town of Vinton and
events. Facebook, Twitter, You Tube, etc.

e Work cooperatively with Blue Ridge Parkway 75" Anniversary, Roanoke Valley
Convention and Visitors Bureau, and Vinton Chamber of Commerce to promote
Vinton, town festivals, and events.

e Seek sponsors and partnerships for events and activities..

e Assist the Town of Vinton staff and Vinton Chamber of Commerce with research
and implementation for Economic Development.

e Support economic development and Downtown Vinton Revitalization efforts.
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Funding Summary

Special Programs

Account Code: 200.7101

Salaries
Benefits

Total

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
Summary Accounts
59,182 48,727 45,840 44,840 -5.92%
11,170 11,023 10,484 10,299 -4.89%
Operating Costs 56,668 81,444 74,977 73,027 -7.94%
Capital Outlays 840 800 - - -100.00%
Leases and Rentals - - - - 0.00%
127,860 141,994 131,301 128,166 -7.53%
Special Programs
Salaries
35%
Operating Costs
57% \
\ Benefits
T 8%
Personnel Summary 2010-11 2010-11
Actual Adopted Manager Council
Authorized Positions FY (8-09 FY 09-10 Recom Adopted
Special Programs Dir 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00

Total
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Vinton War Memorial
Mission

Created as a memorial to honor Vinton Veterans, the Vinton War Memorial is the
premier event facility in the Roanoke Valley. Through exceptional customized service,
elegant surroundings, and community involvement, our goal is to provide 100% of event
needs to our social, business, and civic clients.

Fiscal Year 2009-2010 Accomplishments

1. Developed strong business relationships with both large and small business
organizations throughout the Roanoke Valley, including Carilion, Orvis, Elizabeth

Arden, etc.
2. Surpassed client expectations regularly for superior customer service and attention

to individual client needs and specifics.
3. Re-structured rental packages to work with client budgets and needs, resulting in

steady income being maintained, as well as number of events.
4. Hosted multiple community and fund-raising events, maintaining our ties to the

citizens of Vinton.

Fiscal Year 2009-2010 Accomplishments

1. To continue to increase weekday events and booking more for-profit business clients
through target advertising and networking.

2. To increase revenues by 10% by pursuing both new and previous clientele; utilize
staff to stream-line operations and reinforce aggressive marketing initiatives.

3. To build upon our reputation throughout the region as a transformed elegant event
venue. We intend to accomplish this by providing continued superior customer
service and creating a great event experience from start to finish.

4. To further train staff on event and building safety through CPR and First Aid training,
as well as proper evacuation procedures.

5. To operate in a fiscally responsible manner, being sensitive to overhead costs;
seeking opportunities to save / consolidate the operational budget.

6. To strive for increased environmental awareness through digital operations and

recycling initiatives.
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Funding Summary

War Memorial

Account Code: 200.7103

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From

FY 08-09 FY 09-10 Recom Adopted 2009-10
Summary Accounts
Salaries 89,217 117,456 104,836 101,836 -10.74%
Benefits 26,002 37,852 36,197 35,613 -4.37%
Operating Costs 183,495 159,415 148,711 148,711 -6.71%
Capital Outlays 6,336 2,000 2,000 2,000 0.00%
Leases and Rentals - - - - 0.00%
Total 305,049 316,723 291,744 288,160 -7.89%

War Memorial
Capital Outlays
1%
Salaries
T 35%
/ T\
Operating Costs / \
529, - \_Benefits
12%

Personnel Summary 2010-11 2010-11

Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted
Part -time Building Atind 2.00 2.00 2.00 2.00
Facilities Operation Asst - 1.00 1.00 1.00
Facilties Manager 1.00 1.00 1.00 1.00
Total 3.00 4.00 4.00 4.00
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Vinton Municipal Pool Mission Statement

The Mission of the Vinton Municipal Pool is to operate a well-supervised aquatic
program for the citizens of the Vinton and the surrounding area.

The Vinton Municipal Pool conducts a fun and safe aquatic program for all ages.

Fiscal Year 2009-2010 Accomplishments

1. Complied with the Graeme — Baker Act in regard to safe drains.
2. Improved filtration as a result of the work on the drain.

Fiscal Year 2010-2011 Goals

1. Facilitate the partnership with Thrasher United Methodist Church to enhance the

programming at the Vinton Municipal Pool.
2. Continue to increase participation at the Vinton Municipal Pool through
programming and promotion.
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Funding Summary

Swimming Pool & Parks

Account Code: 200.7105

Summary Accounts
Salaries

Benefits

Operating Cosis
Capital Outlays
Leases and Rentals
Total

Authorized Positions

Lifeguard Sub
Lifeguard
Lifeguard/instructor
Asst Pool Manager
Pool Manager

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
37,216 40,024 37,688 37,688 -5.84%
6,294 7,218 6,013 5,958 -16.70%
19,431 33,243 27,513 27,513 -17.24%
1,295 262 260 260 -0.76%
- - - - 0.00%
64,236 80,747 71,474 71,419 -11.48%
Swimming Pool & Parks
Capital Outlays
. 0%
Operating Costs g
39% -
Salaries
. 53%
Benefits
8%
Personnel Summary 2010-11 2010-11
Actual Adopted Manager Council
FY 08-09 FY 09-10 Recom Adopted
3.00 3.00 3.00 3.00
1.00 1.00 1.00 1.00
5.00 5.00 5.00 5.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
11.00 11.00 11.00 11.00

Total
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Vinton Senior Center Mission Statement

The Mission of the Senior Citizens’ Program is to provide an active senior adult
program for the purpose of socialization, leisure interest and enrichment.

The Vinton Senior Citizens’ Program is responsible for planning, implementing, and

conducting a well-balanced program for active senior adults. The Vinton Senior
Center is made available for rental during evenings and weekends for civic
meetings, organizations, and individuals.

aObrwON =

PON =~

Fiscal Year 2009-2010 Accomplishments

Able to facilitate continued Tai Chi class.

Organized Game Day (Canasta and Bingo)

Facilitated Line Dancing Class

Organized Lunch Bunch Outings

Instructs a Ceramics Program with various techniques.

Fiscal Year 2010-2011 Goals

Research needs of underserved adult population.

Cooperative programming with other departments or efforts

Promote activities for a healthy body and mind.

Continue to increase participation in the senior program. Promote activities thru
various media and events.
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Funding Summary

Senior Citizen Program

Account Code: 200.7107

Summary Accounis
Salaries

Benefits

Operating Costs
Capital Outlays
Leases and Rentals

Total

!

Authorized Positions

Part-time Sr Prg Spec
Part-time Prg Spec

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
47,453 65,629 43,688 43,688 -33.43%
7,333 8,574 5,522 5,467 -35.60%
27,829 40,858 38,183 32,883 -6.55%
- 240 4,327 500 1702.92%
- - - - 0.00%
82,615 115,301 91,720 82,538 -20.45%
Senior Citizen Program
Capital Outlays
1%
Operating Costs ~_——
40%
Salaries
, 52%
Benefits
7%
Personnel Summary 2010-11 2010-11
Actual Adopted Manager Council
FY 08-09 FY 09-10 Recom Adopted
1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00
3.00 3.00 3.00 3.00

Total
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Vinton Planning and Zoning Department
Mission

Commitment to proactive, community-based planning and code enforcement
founded on public participation and also to promoting the health, safety, and
prosperity of all present and future residents through effective planning of
development/redevelopment of the community.

»

No oA

it

Fiscal Year 2009-2010 Accomplishments

Organized and held public meetings with consultants for the Downtown
Revitalization project. Collected approximately 140 surveys from citizens
about downtown Vinton. Collected zip code information from selected
downtown Vinton businesses.

Continued to coordinate, review, and approve site development and
subdivision plans/applications including: Advance Auto tear down/rebuild,
Adams Place Townhomes, O’'Reilly Auto Parts, Vinton Car Wash tear
down/redevelopment, Butler Family Trust office building, etc.

Created a database for subdivisions and site plans and cataloged the plans
that were on file, as well as new submittals.

Continued to maintain and update the Town website and provided technical
assistance to users, ordered new equipment (as needed), and maintained
information on software licenses owned by the Town. Began to plan for the
upcoming website redesign. Launched Facebook, YouTube, and Twitter
pages for the Town and frequently post information, videos, and pictures on

the pages.

Fiscal Year 2010-2011 Goals

Continue to serve as the lead department for the Downtown Revitalization

Project.
Assist with implementation of recommendations from the Vinton Area

Corridors Plan.

Administer and facilitate the processes of land use planning, subdivision and
site plan review, stormwater and floodplain management.

Continue to administer VPDES stormwater permit requirements.

Continue to hold Clean Valley Day, Fall Waterways Cleanup, Arbor Day, etc.

Disseminate accurate and timely information to the public and private sectors.

Fair and respectful enforcement of Town codes and zoning ordinance,
including inoperable vehicles, trash, nuisances, and weeds.

Proceed with the redesign of the Town website in coordination with each
department to improve the communication and image of the town to citizens
and visitors.

Deliver excellent customer service to each and every person we serve in

Planning and Zoning.

124



Funding Summary

Planning & Zoning Department

Account Code: 200.8101

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
Summary Accounts
Salaries 149,248 148,637 145,637 145,637 -2.02%
Benefits 47,299 53,114 54,136 53,070 1.92%
Operating Costs 37,475 76,572 39,983 41,733 -47.78%
Capital Outlays 2,011 - - - 0.00%
Leases and Rentals - - - - 0.00%
Total 236,033 278,324 239,756 240,440 -13.86%
Planning & Zoning Department
Operating Costs
17% AN
Benefits -
22% \
\\ Salaries
61%

Personnel Summary 2010-11 2010-11

Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted
Coordinator 1.00 1.00 1.00 1.00
Enforcement Officer 1.00 1.00 1.00 1.00
Planning/Zoning Director 1.00 1.00 1.00 1.00
Total 3.00 3.00 3.00 3.00
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Economic Development

Fiscal Year 2009-2010 Accomplishments

. Successful fagade grant applications for: Vinton Appliance

. Successful in receiving $10,000 grant from Virginia Housing Development
Authority to develop a feasibility study for Vinton Ford Motor Co. property.

. Reorganized Town Manager's Office staff to increase the focus and resources
dedicated to economic development and improving business relationships

Fiscal Year 2010-2011 Goals

. Improve customer service and provide a stronger more unified connection
between the multiple departments and agencies that impact the business
community.

. Develop a culture that balances the regulatory responsibility of the Town and a
business environment that the Town is a great place to do business.

. Enhance the attention and resources to economic development through focusing
on small businesses.

. Enhance and continue to develop the branding and market positioning of the
Town of Vinton as great place to live and do business.

. Develop and track through measurable metrics to show outcomes of efforts.
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Funding Summary

Economic Development

Account Code: 200.8150

Actual 2010-11 2010-11

Expenditures Budget Manager Council

FY 08-09 FY 09-10 Recom Adopted

Summary Accounts

Salaries - - - -
Benefits - - - -
Operating Costs 10,000 6,285 5,760 15,510
Capital Outlays 20,000 15,000 10,000 10,000
Leases and Rentals - - - -
Total 30,000 21,285 15,760 25,510

% Change
From
2009-10

0.00%
0.00%
-8.35%
-33.33%
0.00%
-25.96%

Capital Outlays

Economic Development

39%
—_Operating Costs
61%
Personnel Summary 2010-11 2010-11
Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted

N/A
Total

s
[#H]
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Public Transportation

Fiscal Year 2009-2010 Accomplishments

. Provided reliable fixed route bus transportation for over 56,000 Vinton

originated trips.
. Provided Specialized Transit Arranged Rides (STAR) for over 3,200 Vinton

originated trips.

Fiscal Year 2010-2011 Goals

. To continue to provide reliable public transit to Vinton residents and riders.

. To continue to provide affordable paratransit transportation to Vinton
residents that meets the mandated requirements.

. To continue to monitor the costs of providing public transportation to the Town

of Vinton.
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Funding Summary

Public Transportation

Account Code: 200.8160

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
Summary Accounts
Salaries - - - - 0.00%
Benefits - - - - 0.00%
Operating Costs 75,513 82,200 89,000 89,000 8.27%
Capital Outlays - - - - 0.00%
Leases and Rentals - - - - 0.00%
Total 75,513 82,200 89,000 89,000 8.27%
Public Transportation
Operating Costs
100%

Personnel Summary 2010-11 2010-11

Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted
N/A
Total
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Vinton Business Center
Fiscal Year 2009-2010 Accomplishments

Completed design and procurement of entry sign.
Updated marketing maps and information to have professional quality

material for marketing.
Updated property information in Virginia Economic Development

Partnership’s VirginiaScan database.
Restructured mowing and maintenance responsibilities at the park.

Fiscal Year 2010-2011 Goals

Update Protective Covenants for Park in partnership with Roanoke County.
Development of new internet presence (website) to allow prospects to make
better contact and do research on the Vinton Business Center and

community.
Continue to provide resources to help promote commercial/industrial business

sectors within the Vinton Business Center.
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Funding Summary

Vinton Business Center

Account Code: 200.8170

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
Summary Accounts
Salaries - - - - 0.00%
Benefits - - - - 0.00%
Operating Costs 6,730 3,850 9,850 9,850 155.84%
Capital Outlays - - - - 0.00%
Leases and Rentals - - - - 0.00%
Total 6,730 3,850 9,850 9,850 155.84%
Vinton Business Center
Operating Costs
100%

Personnel Summary 2010-11 2010-11

Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted
N/A
Total
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Funding Summary

Debt Retirement

Account Code: 200.8800

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
Summary Accounts
Salaries - - - - 0.00%
Benefits - - - 0.00%
Operating Costs - - - - 0.00%
Debt Service 453,674 411,319 456,770 456,770 11.05%
Leases and Rentals - - - - 0.00%
Total 453,674 411,319 456,770 456,770 11.05%
Debt Retirement
Debt Service
100%

Personnel Summary 2010-11 2010-11

Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted
N/A
Total
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Funding Summary

Transfers
Account Code: 200.9950
Actual 2010-11 2010-11
Expenditures Budget Manager Council
FY 08-09 FY 09-10 Recom Adopted

Summary Accounts
Salaries - - R
Benefits - - -

Operating Costs 128,331 94,284 37,750 37,750

Capital Outlays -
Leases and Rentals - - -

Total 128,331 94,284 37,750 37,750

% Change
From
2009-10

0.00%
0.00%
-59.96%
0.00%
0.00%
-59.96%

Transfers To Capital Improvement Fund

Operating Costs

100%
Personnel Summary 2010-11 2010-11
Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted
N/A
Total

44
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UTILITY FUND
REVENUE AND
EXPENDITURE
SUMMARY
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UTILITY FUND
REVENUES






Funding Summary

Utility Fund Revenues

Total

Actual FY 10-11 FY 10-11 % Change
Expenditures Adopted Manager Council From
FY 08-09 FY 09-10 Recom Adopted FY 09-10
Summary Accounts
Operating Revenues 2,514,338 2,881,793 3,124,031 3,118,602 8.41%
Use of Money 43,592 50,000 7,500 7,500 -85.00%
Use of Property 120 1,000 1,000 1,000 0.00%
Use of Fund Balance 303,703 118,441 1,000 1,000 -99.16%
Bond Proceeds - - - - 0.00%
Recovered Costs 11,347 11,000 14,000 14,000 27.27%
2,873,101 3,062,234 3,147,531 3,142,102 2.79%
Utility Fund Revenues
Use of Property Use of Fund
0% a\ Balance
V0% Bond Proceeds
Use of Money \\ ] / 0%
0% o \/

Recovered Costs
0%

3

Operating
Revenues
100%
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UTILITY FUND
EXPENDITUES






Funding Summary

Utility Fund Expenditures

Actual FY 10-11 FY 10-11

Expenditures Adopted Manager Council

FY 08-09 FY 09-10 Recom Adopted

Summary Accounts

Administration 600,469 597,447 592,634 590,171
Water Systemn Operations 1,047,818 1,003,569 979,633 977,690
Wastewater Operations 900,609 800,890 862,350 861,327
Debt Service 439,889 660,329 661,413 661,413
Depreciation - - -
Transfers 162,000 - 51,500 51,500
Total 3,150,785 3,062,234 3,147,531 3,142,102

% Change
From
FY 09-10

-0.81%
-2.39%
7.67%
0.16%
0.00%
100.00%

2.79%

Transfers
2%
Debt Servicepepreciation B S/ !

21% \% N

e

Wastewater
Operations /
27%

Utility Fund Expenditures

Administration

19%

\

\

(-

Water System
Operations
31%
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Funding Summary

Water & Wastewater Administration

Account Code: 300.9400

Actual FY 10-11 FY 10-11 % Change
Expenditures Adopted Manager Council From
FY 08-09 FY 09-10 Recom Adopted FY 09-10
Summary Accounts
Salaries 307,282 286,025 286,025 286,025 0.00%
Benefits 97,226 102,567 97,004 94,541 -5.42%
Operating Costs 130,821 92,355 93,105 93,108 0.81%
Capital Outlays 116,500 116,500 116,500 116,500 0.00%
Rental/Leases - - - - 0.00%
Total 651,830 597,447 592,634 590,171 -0.81%

Water & Wastewater Administration

Capital Outlays
20% N\

\_ Salaries

Operating Costs 8%
16%
—
Benefits
16%

Personnel Summary FY 10-11 FY 10-11
Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted

N/A
Total



uoheqsiuliwpy 00v6°00€
000°8€ 000'8¢ 000'8e ovL'ee 699'Ge 00S°L Apnig ejey Jemas/ieje
000°€ S$10BAU0D 921AI8S Juswdinba “osipy
00002 S9DIAISS JIpNE JO B.JeyS }S09 pauoiuoddy
000°2 Jeindwo) Sy Joj aleys 1s0d pauoipoddy
00S $ Ja1doo ojoyd Joj }oBHUOD BoIAIBS 8ouBUSjUIE)
SETTPNETS
[enjoenuo) 20¢g
LYS've €00°26 195°20L 922Z'L6 65188 sjjouag
obuiig jejo
62y $ | 62V $|1G62°8 9vs zee'e soueJnsu| dwo) Lie
S,UBWYIOAA
090°ce $  090'ce  $|080°'LE GLLLe 0SL‘0¢ aoueINsUy| soz
|edlpsiy
108 $ | 098 $ o9z 82y 98.'c SHA €0¢
- @ouelInsu| 84
£69'GE $ 19609 $ | vic'9E 6.L'0v 9/2'L€ SUA [AV4
- Juswalney
8G5've $18sG've  $|f8ssve 8G€°Ce 919'le vOld 102
§20°'98¢ 620982 620982 T8Z'L0¢ 0€.'662 S}S0)
|suuosiag
jejol
- - - 86Y'C - awn €0l
Med - sauejeg
g20'98c  $|6z0'98z S| Sz0'98z ¢ | g8l t0E  § oeL'e6c  $ awn Lol
lind - seuejeg
LZL'o6s ¢ T SIV1O0. T
T : m._<,5+ uopduoseq  epop
Paydopy . Junoodoy Junoooy
CMO0LAd ..
: , .. | 'UlupY Jajemalsepm B J0JeM 00V6'00E

153




uonessiuiwpy 00¥6°00€

000°LE 000°L€ 00062 ¥62'0€ ¥26'6¢ ‘Aunoy Xel 'mn
SHOUBOY }SET 0} PapinCId SBDIAISS JBJEMB]SEM PUE JSJEM WO} Auno) ayoueoy
paAuep xe} Ajjin ‘Ajunog o} sAed pue s109)j00 UOJUIA JO UMO | 98g
- - - Ll 82l Snoaue||adsiy G8G
00¥'L oov'L oov'L 095°L oLl "UOREIDOSSY SHIOM JSJe M UBdLSWY pue ‘uojeloossy|  suopduosqng
18jB N\ [BANY BIUIBIIA ‘UOIBIDOSSY SHIOAN Oliqnd ueouswy Q sanQq L8S
00l 001 oSl z8 - "SINEJS Aq pauinba. Bupse| weiboiq (71aD) 085
loyodje pue Bnup ioy sAed os|y “suonduosep qol aakojdwe pmd| osusoi sJeAug
Aq pauinbai s7QD Jo |lemauss pue enssi [erul Joj Aed o) 309 [eloJawwo)
00zl 00z'L 00G°L 8Lel 98 ‘suonesado pue Juswabeuew Aynn uo Buiurel |
S80Ua.8ju0d |eudissejoid |enuue spusie Jelg SHIOA oligng Q |onel| 09S
000'% 000‘Y 000 SLi'y 68.°¢c 'suone.sado Jomas/ajem o} paje|as salddns 8010 Joyio
PUE pesJ-a1 Joj s}sanbai ‘UO)IBUUOD JOMBS/I8}eM “‘BDIAIaS saljddng
B 8z|jeuy “Jajem ysiuinj o} Jusweaibe Joj swioy sepnjouj Bunuud g oS
0002 000‘z 000°Z AL 6902 Juswyedaq sy0M 21jqnd Loddns o} seiiddns 8o, salddng soo LYS
- - - - - aouelnsu| 8¢S
0S¢l 0se'L 05zt 0SL'L - ‘senssi 8dinues swie|p LES
J81em Jo sdnyoeq Jemes Aleyues wouy Bunnsas swiejo abewep| soueinsu) |lewg
Ausdoud yuspisa ysii painsuiun ‘snjen jjews Jioj Aed 0y 1s09)
- - - 98¢ 8¢e abejsoy 22S
- - - 6v0°2 Lv6'L auoyds|a | X4°)
008 008 00s°L S00°4 €ev'e 'SwiaysAs suofheoljgng 1G€
JS]EMS]SEM pUE Jalem Jo sdueuSjulew B uoelado o) paje|al [eoluyos |
sauljapInb piepuejs soueusUEW puE ‘S}00q Bunewnse 3s00| 3 jeuoissajoly
$X00q 3duaIs4al |ediuyds) pue Bupssuibus aseyoind o) 1500
- - - gel o¢ Buipuig 90¢
% Bunuug
gzl gzl 0S8 898 0€9 Juswdinb3 SJoe;u0Y gog
9010 S$HIOM 2lilqnd Jledal pue ‘ulgjulew ‘ases| 0} }s0D) 80IAIBS “JUIBN
- - - - - 'si0jejnojes ‘dinb3 - y0¢
‘s, 0d leyuswyedsp Joj 891AJ8s Jo/pue Jiedal 0) sasuadx3| sitedeay B julep
121065 § | veozes § Sv10L e —
. N I  uonduoseq epoD
paidopy ooy Jobeuen . inosoy ,
L0 Ad v

"UlLpY JAIEMBISEM R 191BAA 00P6 00C

~ Junodoy

154



uofjedsiuiupy 00v6°00€
LLL'06S $ | ¥E9'Z6S $ | LPVL6S $ | 0€8°LSO $ | 6G126G $ ‘NINaV
S3ILMNILN V1Ol
00S‘9LL 00S‘9L1 00S‘9L1 00S‘9L1 00S‘9LL sasea/|ejuay
1ejol
000t 000t 000y 000'v 000y 9990\ SIABQ WOy Ajioe J0 asean] €08
Ayjioe4
abelo)g jo aseaT]
00S°CLL 00S¢CL1 00S°CLL 00S°CLL 00S°ZLL ‘p1eA abeuojs 208
Sleusjew pue Bulpjing pue jo| abeloss ajoiyan Buipjing sxiop
land 8y} papnjoul siy] “Jojipne s,umo| sy} Aq paysijqe;ss
8.0j0)alay Sk jJual JexiewW [ENJOB 49 sasinquilal pund AN Buipjing Jo Juay
S0L‘c6 S0L‘e6 S5€°26 1z8‘0cl 69.°18 S}s09)
Bunesadp
lejol
- - - L19YP - asuadxg €09
198Q ped
0044 00L°L 00.°1 689°L v.9°'L "diysiaquisw uom] Joj eluiBIIA SadiAleg L6S
JO ALITILN SSIN 01 sabueyd diysiequisw sjeso) Aed o} js0) uonoslold
Ann ewbaia
00¥ 00V GlY - 115 'SjueA3 uoniuboday pue spiemy aakojdw3 SxIoM dliqng uoneroaiddy L6
a9Aojdwg
0€eoL 0ge'ol 0€20l SLe'ol G20l 'suondBUU0D
000°G uodn paseq uolosuUU0D Jad GO'Z$ POSSOSSE S|
UMOL 8y] 's)iom Jejem pajesado Ajejeaud pue Apiignd yoes Juswssassy
10} 394 SHI0M JejeM YieaH 4o Juswypedaq ejuibliip sy) shey SHIOAA J9}EAN 065
002 00z 00€ 6¢ 62¢ asuadx3y
Bunespy 685
1ZV06s  § 0£8159 $ | | svioL S e
: : —— . R uonduoseq  epon
ey P , JUNooOY  Junodgy

“UlLpY JjeMelSeM R 191BM 00P6°00E

155



Funding Summary

Water System Maintenance

Account Code: 300.9410

Actual FY 10-11 FY 10-11 % Change
Expenditures Adopted Manager Council From
FY 08-09 FY 09-10 Recom Adopted FY 09-10
Summary Accounts
Salaries 330,181 347,579 345,434 345,434 -0.62%
Benefits 127,091 124,146 126,495 124,552 1.89%
Operating Costs 412,612 498,844 479,704 479,704 -3.84%
Capital Outlays 70,876 33,000 28,000 28,000 -15.15%
Rental/Leases - - - - 0.00%
Total 940,760 1,003,569 979,633 977,690 -2.39%
Water System Administration
Capital Outlays
3% B
\“ Salaries
35%
Operating Costs
49%
\\,, Benefits
13%
Personnel Summary FY 10-11 FY 10-11
Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted
Utility Serv Tech 2.00 2.00 2.00 2.00
Water System Op | 1.00 1.00 1.00 1.00
Water System Op 1l 1.00 1.00 1.00 1.00
Utilities System Crew Leader 1.00 1.00 1.00 1.00
Total 5.00 5.00 5.00 5.00
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Funding Summary

Wastewater System Maintenance

Account Code: 300.9500

Actual FY 10-11 FY 10-11 % Change
Expenditures Adopted Manager Council From
FY 08-09 FY 09-10 Recom Adopted FY 09-10
Summary Accounts

Salaries 154,718 175,368 180,042 180,042 267%
Benefits 53,476 65,585 67,720 66,696 3.26%
Operating Costs 459,258 522,187 577,639 577,639 10.62%
Capital Outlays 57,584 37,750 36,950 36,950 -2.12%
Grants 20,059 - - - 0.00%
Total 745,095 800,890 862,350 861,327 7.67%

Wastewater System Maintenance

|

Capital Outlays

4% Salaries

7 21%

| _ Benefits

| Operating Costs

| 67%
Personnel Summary FY 10-11 FY 10-11

Actual Adopted Manager Council

Authorized Positions FY 08-09 FY 09-10 Recom Adopted
Wastewater System Op I 1.00 1.00 1.00 1.00
Total 1.00 1.00 1.00 1.00
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Funding Summary

Debt Retirement

Account Code: 300.9800

Actual FY 10-11 FY 10-11 % Change
Expenditures Adopted Manager Council From
FY 08-09 FY 09-10 Recom Adopted FY 09-10
Summary Accounts
Salaries - - - - 0.00%
Benefits - - - - 0.60%
Operating Costs - - - - 0.00%
Debt Service 213,791 660,329 661,413 661,413 0.16%
Leases and Rentals - - - - 0.00%
Total 213,791 660,329 661,413 661,413 0.16%
Debt Retirement |
Debt Service
100%
Personnel Summary FY 10-11 FY 10-11
Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted
N/A
Total
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Funding Summary

Transfer
Account Code: 300.9950
Actual FY 10-11 FY 10-11 % Change
Expenditures Adopted Manager Council From
FY 08-09 FY 09-10 Recom Adopted FY 09-10
Summary Accounts
Salaries - - - - 0.00%
Benefits - - - - 0.00%
Operating Costs 126,018 - 51,500 51,500 100.00%
Capital Outlay - - - - 0.00%
Leases and Rentals - - - - 0.00%
Total 126,018 - 51,500 51,500 100.00%
i Transfer
| |
Operating Costs
| 100%
Personnel Summary FY 10-11 FY 10-11
Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted
N/A
Total
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CAPITAL IMPROVEMENT
FUND REVENUES






Funding Summary
Capital Improvement Fund Revenues

Account Code: 400.4105

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
Summary Accounts
Transfer - General Fund 128,331 94,284 37,750 37,750 -59.96%
Transfer - Utility Fund 162,000 - 51,500 51,500 100.00%
Total 290,331 94,284 89,250 89,250 -5.34%

Capital Improvement Fund Revenues

Transfer - General

r Fund
; 42%
Transfer - Utility |
Fund -
58%
Personnel Summary 2010-11 2010-11
Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted

N/A
Total
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CAPITAL IMPROVEMENT
FUND EXPENDITURES






Funding Summary

Capital Improvement Fund Expenditures

Account Code: 400

Actual 2010-11 2010-11 % Change
Expenditures Budget Manager Council From
FY 08-09 FY 09-10 Recom Adopted 2009-10
Summary Accounts
Transfer - General Fund 128,331 94,284 37,750 37,750 -59.96%
Transfer - Utility Fund 162,000 - 51,500 51,500 100.00%
Total 290,331 94,284 89,250 89,250 -5.34%
Capital Improvement Fund Expenditures
Transfer - General
7 Fund
42%
// i
Transfer - Utility
Fund X
58%
Personnel Summary 2010-11 2010-11
Actual Adopted Manager Council
Authorized Positions FY 08-09 FY 09-10 Recom Adopted

N/A
Total
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CONTRIBUTIONS TO
ORGANIZATIONS






Contribution Listing
Proposed Budget
Fiscal Year 2010 - 2011

Organization Amount
Vinton Dogwood Festival 2,000
Chamber of Commerce 8,100
Clean Valley Awards 300
Christmas Parade Awards 200
AEP Steering Committee 1,300
Greenway Program 3,300
Roanoke Valley Regional Commission 5,508
Economic Development Partnership 16,278
Roanoke Valley CATV - Channel 3 12,736
Needy Family 400
Museum 1,500
The Advancement Foundation 500
Virginia Economic Bridge 500
Vinton Fire Department 15,300
Vinton Rescue Squad 15,300

Total 83,222

Budget Contributions Listing 2010-2011 .xIs
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Town of Vinton, Virginia
311 South Pollard Street
Vinton, VA 24179
Town Manager: 540-983-0607
Treasurer: 540-983-0608

http://www.vintonva.gov

Town of Vinton Taxes & Fees

Real Estate Tax*

$.03 per $100 assessed value (+ $1.09 per $100 to Roanoke County)

Personal Property Tax*

Value Used For Taxes: Loan Value, 77% of Retail Value

Assessment Ratio: 100%
Nominal Rate Per $100: $1.00 (+$3.50 to Roanoke County)
Effective Rate Per $100: $0.77 (+$2.70 to Roanoke County)

Motor Vehicle License Fee

$10.00 - $30.00 (Depends on weight and kind of vehicle)

Machinery and Tools Tax*

Value Used For Taxes: Original Total Capitalized Cost

Nominal Rate Per $100: $1.00 (+$3.00 to Roanoke County)

Assessment Ratio Effective Rate Per $100
Years 1-5 —25% $0.25 (+$0.75)
Years 6-10 —20% $0.20 (+$0.60)
Years 11+ --15% $0.15 (+50.45)

*Vinton Residents pay some taxes to both the town and the county, since service are delivered by both jurisdictions

Cigarette Tax

$0.20 per pack of 25 or fewer cigarettes

Budget Taxes and Fees Schedule FY 2010-11.docl 6/23/2010
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Meals Tax

5% on the amount paid for meal(s) purchased from any food establishment, whether prepared in such

food establishment or not,and whether consumed or the premises or not.

Business License Tax

Classification Rates
Retail $0.20 per $100.00 of gross receipts
Business

Services $0.30 per $100.00 of gross receipts
Professional ~ $0.35 per $100.00 of gross receipts

Financial
Services $0.25 per $100.00 of gross receipts

Wholesale ~ $0.05 per $100.00 of gross receipts

Contractor ~ $0.16 per $100.00 of gross receipts

Itinerate $500

Police Department Fees

Police Report $5.00
Parking Ticket $10.00

Handicap Parking Ticket $100.00

Animal Control Fees

1 year license
e Sexually altered dog or cat  $5.00
e Unaltered dog or cat $10.00

3 year license
e Sexually altered dog or cat  $13.50
e Unaltered dog or cat $27.50

Minimum Fee

$30.00 gross receipts

$30.00 gross receipts

$30.00 gross receipts

$30.00 gross receipts
$30.00 gross receipts

$30.00 gross receipts

Budget Taxes and Fees Schedule FY 2010-11.docl 6/23/2010
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Planning and Zoning Fees

Zoning Permit $25.00
Sign Permit
e Banner $20.00

e Permanent or Portable $25.00 plus $5.00 per additional $1,000 of cost or portion thereof
Variance $250
Special Use Permit ~ $250 plus $10 per acre
Sight plan review $250 plus $50 per acre or portion thereof
Small subdivision review 1-4 lots ~ $75
Large subdivision review 5 or more lots  $220 plus $50 per lot
Rezoning to R — LD, R-1,0rR-2  $500 plus $20 per acre or portion thereof
Rezoning to R-3 or R-B $700 plus $25 per acre or portion thereof
Rezoning GB or CB  $700 plus $25 per acre or portion thereof
Rezoning M-1 or M-2  $700 plus $25 per acre or portion thereof

Administrative Appeal for Board of Zoning Appeals  $250

War Memorial Pricing

Pricing Based on Event — Call 540-983-0645

Senior Center Rental

Pricing Based on Event — Call 540-983-0645

Budget Taxes and Fees Schedule FY 2010-11.doc1 6/23/2010
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Swimming Pool Fees

Admission
Daily Swim - Tuesday through Saturday from 12 noon — 5:45 p.m., and Sunday 12:30pm -6:00 p.m.
Daily - 4 years and under free

5 years — 15 years $3.00

Adult — 16 years and over $4.00
Seniors - 55 years and over  $3.00
Swim Parties

For Pricing and availability — Call 540-983-0644

Swim Classes

Beginner and Intermediate Levels — $50.00 per participant per session

Farmer’s Market Fees

Hours of Operation are Monday through Saturday, 6:00 a.m until 6:00 p.m. and Sunday from 12 noon to

6 p.m. The market is open year round.

Daily $5.00
Weekly $10.00
Monthly $40.00

Three Consecutive Months  $35.00 per Month
Six Consecutive Months $30.00 per Month

Electric Utility Consumer Tax:

Residential Consumers: .00900 per kWh/month not to exceed $1.80/month
Commercial Consumer: .00610 per kWh/month not to exceed $ 600.00/month
Industrial Consumer: .00640 per kWh/month not to exceed $ 600.00/month

Natural Gas Utility Consumer Tax:

Residential Consumers: .12183 per CCF/month not to exceed $1.80/month
Commercial Consumer: .12183 per CCF/month not to exceed $ 600.00/month
Industrial Consumer: 12183 per CCF/month not to exceed $ 600.00/month

Public Water Utility Consumer Tax:

Residential Consumer: 12% per two-month billing period with a

Maximum of $1.80 ($ 15.00 x 12%) per billing period.

Budget Taxes and Fees Schedule FY 2010-11.docl 6/23/2010
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Commercial/Industrial: 12% per monthly billing period with a maximum of
$ 600.00 ($ 5,000.00 x 12%)

Local Telephone Utility Consumer Tax:

Residential Consumer: 12% of charges per month to $ 15.00 in charges per month

Commercial/Industrial: 12% of charges per month to $ 5,000.00 in charges per month.

All the above utilities also pay a license tax of one-half of one percent of
gross receipts accruing from sales to the ultimate consumer in the town.

Public Right-of-Way Use Fee

A public right-of-way use fee is imposed upon each access line of every certificated
provider of telecommunications as established under Code of Virginia, Section 56-468.1

Mobile Phone Utility Consumer Tax

All Consumers: 10% of charges per month to $ 30.00 in charges per month.

E-911 Telephone Service

All Consumers: $ 1.46/month per telephone line.

Budget Taxes and Fees Schedule FY 2010-11.docl 6/23/2010
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Town Council Ordinance No. 885 (Water Rates)

Effective Date: 1 January 2010
Town Council Ordinance No. 886 (Wastewater Rates)

TOWN OF VINTON
RATES & CHARGES SCHEDULE FOR WATER AND WASTEWATER SERVICE

Water Rates & Charges

Minimum Charge for Residential Service (Bimonthly)

First 3,000 gallons or less thru 5/8" meter $13.84
Residential Volumetric Consumption Rate

Next 42,000 gallons or less (per 1,000 gallons) $2.56
Next 255,000 gallons or less (per 1,000 gallons) $2.22
Next 700,000 gallons or less (per 1,000 gallons) $2.04

All over 1,000,0000 gallons (per 1,000 gallons) $1.69
Minimum Charge for Commercial/lnstitutional/Industrial Service (Monthly)
First 1,500 gallons or less thru 5/8" meter $6.93
First 1,500 gallons or less thru 3/4" meter - $7.56
First 1,500 gallons or less thru 1" meter $8.07
First 1,500 gallons or less thru 1-1/4" meter $8.40
First 1,500 gallons or less thru 1-1/2" meter $9.08
First 1,500 gallons or less thru 2" meter $11.62
First 1,500 gallons or less thru 3" meter $15.52
First 1,500 gallons or less thru 4" meter $20.38
First 1,500 gallons or less thru 6" meter $25.49
First 1,500 gallons or less thru 8" meter ' $28.53
Commercial/lnstitutional/lndustrial Volumetric Consumption Rate
All over 1,500 gals. (per 1,000 gals.) $3.26
Purchased Water Sales

Service Charge. $2.00
Volumetric Consumption Rate (Residential/lCommercial/institutional ).
(Per 1,000 gallons) $3.40

Volumetric Consumption Rate (/ndustrial ).
(Per 1,000 gallons ) $3.50

Bulk Water Sales
Hydrant Meter

Service Charge. $165.00
Volumetric Consumption Rate (per 1,000 galions). $13.20
Unmetered

Service Charge. $110.00
Volumetric Consumption Rate (per 1,000 gallons). $13.20

Note. The Town shall determine when the hydrant meter will be used.
Miscellaneous Water Service Charges

Initial Service Application. $25.00
Re-check reading of meter (See Note 1). $20.00
Meter Accuracy Test - Residential (See Note 2). $25.00
Meter Accuracy Test - Comml./Inst./Ind. (See Note 2). $150.00
Reconnect fee. $40.00
Additional Overtime Charge (See Note 3) $25.00
Return check fee. $35.00

Note 1. No charge for first re-read request. No charge for misread meter. Charge applies to any

additional requests within a 12-month period.
Note 2. No charge if meter fails accuracy test.
Note 3. Applies for work other than 8:00 AM to 5:00 PM, Monday thru Friday.

Page 1 of 2
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Town Council Ordinance No. 885 (Water Rates)

Effective Date: 1 January 2010
Town Council Ordinance No. 886 (Wastewater Rates)

Wastewater Rates & Charges

Minimum Charge for Residential Service - Metered (Bimonthly)
First 3,000 gallons or less $20.34
Residential Volumetric Disposal Rate

All over 3,000 gallons (per 1,000 gallons) $2.98

Minimum Charge for Commercial/lnstitutional/Industrial - Metered Service (Monthly)

First 1,500 gallons or less. $10.16

Commercial/lnstitutional/Industrial Volumetric Disposal Rate
All over 1,500 gallons (per 1,000 gallons) $2.08

Residential Unmetered Service (Bimonthly)

Fixed Charge (See Note 1) $42.36

|Note 1. Applies where no individual residential water meter is installed.

Page 2 of 2
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Authority: Vinton Ordinance No. 879 Effective Date: 03/04/2009

Town of Vinton Water & Wastewater Fees and Charges Schedule

System Development Fees

Meter Size, in. Water Wastewater Total

5/8 $2,560.00 $2,675.00 $5,235.00
Y $3,840.00 $4,010.00 $7,850.00
1 $6,400.00 $6,690.00 $13,090.00

1% $12,800.00 $13,375.00 $26,175.00
2 $20,480.00 $21,400.00 $41,880.00
3 $38,400.00 $40,120.00 $78,520.00
4 $76,795.00 $80,245.00 $157,040.00
6 $153,595.00 $160,485.00 $314,080.00
8 $230,390.00 $240,730.00 $471,120.00
10 $383,985.00 $401,215.00 $785,200.00
12 $511,980.00 $534,950.00 $1,046,930.00

Note. Fees for residential service shall be calculated per metered dwelling unit. Multifamily apartment buildings shall be
calculated per metered dwelling unit if apartments are individually metered. Service fees shall be calculated based upon the
number of connections to the water main distribution line and/or wastewater collection line. When a separate service connection
for irrigation is made to the main water distribution line, an additional fee for this metered service shall be charged.

Tap & Service Lateral Connection Charges

Water Wastewater Total

$1,990.00 $1,940.00 $3,930.00

$50 per foot greater than 15 ft $65 per foot greater | Note. Service laterals installed to maximum of 15
than 15 ft feet at above charges.

Main Line Extension Charges

Water Wastewater

$96.00 per foot $95.00 per foot

Note. (1) Service laterals installed to maximum of 15 feet. (2) Depth of open cut to maximum of 5 feet. (3) Water service lateral
connection to maximum 1-inch meter size. (4) Wastewater service lateral connection to maximum of 4-inch. (5) Main water
distribution line and wastewater collection line each to a maximum of 8-inch. (6) Asphalt cut and patch is included. (7) Assumes
no rock or ledge is encountered. (8) Work is performed on low traffic volume residential streets, not main/arterial collector streets
or intersections. (9) Water and wastewater main extensions are performed in conjunction with tap & service lateral connection
work. (10) A contracting charge of 20% for water and 16% for wastewater of the estimated value of the work or $1,000.00 each,
whichever is greater, shall apply when the Town performs some or all of its work by contract. The customer may be required to
make a down payment when work is to be performed by contract. An administrative service charge of $125.00, plus any actual
costs incurred, will be assessed by the Town, if the customer elects to perform the work with its own contractor or not at all, after
the Town obtains pricing from a contractor. Also, an administrative service charge of $125.00, plus any additional costs incurred,

will be assessed when a customer requests return of fees and charges paid to the Town.

If conditions differ from above items (1) through (9), then additional charg

Inspection Charges
Water Wastewater Residential Dwelling Unit
$120.00 $125.00

(1) Above charges shall be calculated per residential dwelling unit for customer connections to the Town system. Additional
charges shall apply if an excessive number of re-inspections are required, $70 for water and $75 for wastewater.

Water Wastewater Subdivision

$485.00 $505.00 Up to 10 dwelling units.
$1,065.00 1,110.00 Up to 20 dwelling units.
$2,035.00 $2,120.00 20 or more units

(1) Above charges apply for inspection of water distribution lines, wastewater collection lines, and all appurtenances. Additional
charges shall apply if an excessive number of re-inspections are required, $85 for water and $90 for wastewater.

Water Wastewater Commercial & Industrial

$400.00 $410.00 Commercial

$925.00 $960.00 Commercial Apartment Complex, Multi-
Building

$795.00 $825.00 Industrial

Water Meter Setting Fees

Meter Size, in.
5/8 $85.00
Ya $100.00
1 $185.00
Meter size larger than 1-inch. Determined and priced on a case by case basis.
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